
 
Virginia International Terminals, LLC. 

Operating Budget Highlights, Fiscal Year Ending June 30, 2015 
 
Volume: 
 Overall total container volume is expected to grow by 3.08% from FY 2014 to FY 2015.   
 Total projected container volume is 1,355,792 containers (excluding VIP Rail containers). 

Revenue: 
 Total budgeted terminal operating revenue for FY 2015 is $419 million. 
 Budgeted operating revenue reflects an increase of $34.1 million or 8.9% from forecasted FY 2014. 
 Schedule of Rates (SOR) projected increase is 3.75%. 
 Volume will increase by 40,470 containers. 

Expenses: 
Headcount 

 Headcount for FY 2015 is budgeted at 345 which is an increase from the budgeted FY 2014 headcount 
of 331.  

 Due to pending reorganization, positions and total headcount numbers are subject to change. 
Operating Expenses 
 Total Operating Expenses are estimated to increase by $7.0 million, or 3.9%, due primarily to the 

following: 
 Terminal Labor 

o Terminal labor will increase due to volume, contractual labor rate increases, payroll 
taxes and other related increases, and increased gate hours. 

o The above increases will be partially offset by savings from efficiency projects. 
 Other Operating Expenses 

o Other operating expenses will decrease due to efficiency projects, increased capital 
investment, and a reduction in overhead spending. 

Maintenance Expenses 
 Total Maintenance Expenses are estimated to increase by $3.8 million, or 5.2%, due primarily to the 

following: 
 Vehicle Maintenance  

o Vehicle Maintenance is expected to increase $1.4 million, or 15.04% due primarily to 
an increase in operating assets to increase fleet capacity. 

 Crane Maintenance 
o Crane Maintenance at NIT will experience an increase of $1.4 million for additional 

resources. 
o Repairs to aging equipment will result in an increase of $1 million, or 16.8%. 

General and Administrative Expense 
 Total general and administrative expenses are estimated to increase by $5.5 million, or 11.7%, due 

primarily to additional headcount positions and the addition of IT maintenance expenses, primarily 
from the N4, appointment system, and GPS systems coming online. 

Operating Income and Transfers: 
 VIT will experience an increase in Operating Income of 18.0%, bringing it from a forecast of $98.3 

million in FY 2014 to $116.0 million in FY 2015. 
 Net cash flows should provide cash to fund operating transfer payments totaling $106.1 million to the 

Virginia Port Authority during FY2015. 
Reserves: 
 The Current Expense Operating Reserve Account required balance will increase from $17.5 million to 

$19.8 and the Capital Equipment Maintenance Account (CEMA) required balance will increase from 
$12.6 million to $14.3 million in FY 2015. 


