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» Security

» Safety Update

» Maritime Incident Response Team
Operations (MIRT)



& ViRGINiA Security / Strike Plan

» Police and Security

« Several contingencies in place
« State and Local Agencies involved
* ILA contacted and provided legal information

* Federal Agencies support (USCG/CBP/FBI JTTF)



& ViRGINiA Security / TWIC

> TWIC Enrollment

« Local Card Enrollments nearing end of cycle
o 3 year extension $60
o 5-year full card $129.50
* Enrollment Centers established
o Group Enrollment functionality
o Mobile Enrollment considerations

o New process streamlined



& VIRGINI Security / Facility

> Annual MTSA Exercise Conducted

* First true integration test of hybrid security
o Manpower
o Equipment
o Communications
o Gate/Rail Resiliency and Protection
o Command Structure

o Training



Safety Normalized Data

LWD Rate for CY12 through 12/31/12
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Injury Mishap Report

VIT/VPA Injury Mishap Classification
Fiscal Year 2013 to date » Outside employees not currently

required to report

Organization Class Total > Goal: Class A-0, Class B - 0.
A/ B C D E
VPA Class C-<13,Class D-<14
» Mishap report criteria
viT 15]16 31 « Class A: Fatality or Total
Disability

OTR 2 2 _ S
 Class B: Partial Disability
 Class D: All Others

Contractor . Class E: Near Miss



“ THE PORT OF

Ay Property Damage Mishap Report

VIT/VPA Damage Mishap Classification

Fiscal Year 2013 to date > Goal: Class A-0,Class B-0

Organization Class Total Class C - <5, Class D < 268
A/B|C/D|E » Mishap report criteria
VPA 4 > * Class A: Damage/Loss > 1,000,000
 Class B: Damage/Loss > 200,000
VIT 41107| 5 | 116
 Class C: Damage/Loss > 20,000
OTR 15| 2 | 17 » Class D: All Others
» Class E: Near Miss
Stevedore 3 3
Contractor 2 2




& i OHSAS 18001

» SMT continues to meet on a monthly basis

to review and develop all components of

the 18001 process

» Apply for registration June 2013



& iGNl Terminal Safety Unit

» Completed 15t Year of Operation
 Escorts 32,996
e Trips 19,047

* Responses 291




£ Ve MIRT Operations

» Regional Support

 Regional coordination of Other Governmental
Agencies (OGA)

* Provide support through Port Security and
UASI Grant Programs

 Personal Protective Equipment, Marine
Electronics, Side Imaging




£ Ve MIRT Operations

» Recent Tasking

« Super Storm Sandy

« Support of the
Gilmerton Bridge
Project Safety Zone

« Escorts of High Risk
Vessels (LPG, Navy)

« Medevac of injured
persons at sea



& ViRGINiA MIRT Operations

» Training and Exercises

 Annual Search and Rescue Forum
 Annual Marine Firefighting Symposium
 Dive Team Medic Training

« Annual USCG and other OGA Exercises

o James River Oil Spill Exercise
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