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Agenda 

Security  

MIRT / Emergency Operations 

Safety  
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Security 

Annual Security Training 

 IT Security Training 

 Suspicious Package Training (mailroom) 

 Active Shooter 

 Terrorism Awareness Training (VDEM) 
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MIRT / Emergency Operations 

Continuity of Operations (COOP) 

 Conducted alternate worksite exercise at the 

Inland Port, August 8-9, 2013 

Port Partners 

 Participated in TTX and practical exercises 

with the Norfolk Naval Shipyard reference 

response to submarine fires, August 21st  
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MIRT / Emergency Operations 

Port Partners (cont.) 

 Participated in regional full scale exercise at 

the Norfolk International Airport, Sept. 21st  

 Participating in USCG “Places of Refuge” 

exercise, Sept. 24th  

Grants 

 2013 Port Security Grant Program, awarded 

$294,400 for security maintenance 
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Safety Normalized Data 
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Injury Mishap Report 

 Outside employees not currently 

required to report 

 Goal: Class A - 0, Class B - 0, 

Class C - <13, Class D - < 14 

 Mishap report criteria 

• Class A: Fatality or Total 

Disability 

• Class B: Partial Disability 

• Class C: LWD > 30 Days 

• Class D: All Others 

• Class E: Near Miss 

 

VIT/VPA Injury Mishap Classification  

Fiscal Year 2014 to date 

Organization Class  Total 

  A B C D E   

VPA     

      

VIT     7 7 5 14 

      

OTR     1 1 

      

Stevedore      

      

Contractor     

Total     7 8 5 
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Property Damage Mishap Report 

 Goal: Class A - 0, Class B – 0 

      Class C - < 5, Class D < 268  

 Mishap report criteria 

• Class A: Damage/Loss  > 

$1,000,000 

• Class B: Damage/Loss  > $ 

200,000 

• Class C: Damage/Loss  > $ 

20,000 

• Class D: All Others 

• Class E: Near Miss 

 

VIT/VPA Damage Mishap Classification  

Fiscal Year 2014 to date 

Organization Class  Total 

  A B C D E   

VPA   3 3 

    

VIT   25 25 

    

OTR   5 5 

    

Stevedore    

    

Contractor   

Total   33 



Thank You 


