TOWN OF ONANCOCK

15 North Street
Onancock, VA 23417

December 16, 2013

Ms. Jodie Love

Community Relations Coordinator
Virginia Port Authority

600 World Trade Center

Norfolk, Virginia 23510

Dear Ms. Love:

Please accept this letter as a request from the Town of Onancock, VA to designate and
appropriate existing grant funds from dredging activities to the installation of fuel tanks and
related equipment at the Onancock Town Wharf. The ability for our wharf to sell fuel is
essential to its survival as a destination for transient boaters. In the past, we have relied on a
nearby vendor to provide this service. Unfortunately, the vendor is discontinuing its gas sales
operation and with that decision, the Onancock Wharf is unable to offer fuel to its customers.
The Town seeks the assistance of the Virginia Port Authority to designate funding for the
creation of a fuel dispensing system at the Onancock Wharf. The result of which will be the
improvement of the boating experience not only in the Town of Onancock, but in the central
Chesapeake Bay.

As a means of background, the Onancock Town Wharf is located at the Central Branch of
Onancock Creek, which is located 5 miles from the mouth of the Chesapeake Bay. The Wharf
has 16 slip and a bulkhead area with a combined lineal frontage of 139 feet. The Wharf is the
transient boater’s gateway to the historic Town of Onancock. The Town of Onancock is home
to 1,300 residents and offers a variety of historical, dining, shopping, entertaining and
recreational experiences for the transient boater. These businesses are predominately owned by
local citizens and many depend on tourism to survive and flourish.

For many years, the Onancock Town Wharf has been dependent on a local distributor of gas &
diesel (Bagwell Oil) to supply the boaters who visit the Wharf. The Bagwell family has owned
and operated Bagwell Qil since 1915 and recently sold the business. Bagwell Oil had provided
fuel on property adjacent to the wharf which is no longer available for public use.

For boaters on the eastern side of the Chesapeake Bay, the nearest dependable public fuel source
from the mouth of Onancock Creek is twenty miles to the north at Crisfield, MD and thirty-six
miles to the south at Cape Charles, VA. For a boater visiting Onancock, the Town Wharf is five
miles from the mouth of the creek. Without the ability to offer fuel to the boating community, the
usefulness of the Onancock Harbor for the transient boater is significantly limited.
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The Town of Onancock has just completed the construction of a new Harbormaster Building
with handicapped accessible restrooms, showers and laundry facility. The Virginia Port
Authority has been critically essential to the construction of this building and it will undoubtedly
improve the boating experience in the Town of Onancock. However, the positive impact of this
building may be overshadowed by the resulting decision of Bagwell Oil to discontinue fuel
service on an adjacent parcel. During the past summer, all transient boaters that visited our
wharf endured the construction, noise, dust, debris, and lack of restrooms. Given these factors,
the Wharf was still the port of call for 11 yacht clubs and over 400 boaters in the summer of
2013. Many of those boaters, recreational fishermen, and locals who live on the creek bought
fuel from Bagwell Oil. Considering the distance of the Wharf to the Chesapeake Bay, there will
be less reason for transient boaters and tourists to utilize the Onancock Town Wharf thus
creating an economic loss for Town of Onancock, its businesses, and residents. Therefore,
additional investment is needed in the Onancock Wharf in order to protect previous investments.

The fuel pumps owned by Bagwell Qil did provide both diesel and regular fuel solely for the
boating public. Our hope and expectation is to gain most, if not all, of those sales with the
acquisition of our own fuel system. Below are the combined sales of these pumps from January
2010 to the end of September 2013.

GAS

. 2010 - 24,145 gallons

. 2011 - 22,606 gallons

. 2012 - 19,865 gallons

. 2013 - 13,048 gallons through the end of September
DIESEL

o 2010 - 36,950 gallons

e 2011 - 23,535 gallons

. 2012 - 45,821 gallons
. 2013 - 13,865 gallons through the end of September

Ideally, a fuel system with a 6,000 gallon capacity would be installed at the Onancock Wharf.
The holding tank would be an above ground UL2085 divided equally for diesel and non-ethanol
gas with a footprint of 16 feet by 8 feet. The above ground pipeline from the holding tank to the
dispenser would be approximately 50 feet in length. The dispenser would be Phoenix
compatible with an accountability reader, safety features and credit card availability. Through
preliminary research, the Town estimates the cost of this project to range from $98,000 to
$155,000 including all labor, parts and permitting. The Town of Onancock has requested the
Boating Infrastructure Grant (BIG) to appropriate funds for this project as well and that request
is currently under review. The Town of Onancock requests the Virginia Port Authority to
appropriate $80,000 as partial funding for this much needed project.

Boating season begins April 1 and peaks around Memorial Day. By July 4" the season is at its
busiest and begins to decline after Labor Day. Our season generally ends by the end of October.
It is critical that the town have the fuel service available to the boating public before the boating



season gets fully underway. Any confusion as to whether the Town Wharf has fuel availability
will cause considerable damage to our reputation as well as impacting the safety of those
expecting the fuel service.

Furthermore, the Town received notice from Bagwell Oil about discontinuing this service during
the middle of our fiscal year. Therefore, there were no funds appropriated for establishing this
service as we were unaware of this possibility. If the Virginia Port Authority is unable to assist
the Town of Onancock, it will be forced to utilize its scarce reserves which could in turn impact
our financial solvency as well as negatively affect the required fund balances required by our
creditors.

For those businesses that serve the transient boater, there is a small window of opportunity to
capitalize on that business and revenue. We need to rebuild our reputation of being a full service
harbor that has new showers, restrooms, and laundry facilities. However, these rebuilding
efforts will be for naught if we are unable to offer fuel to boaters. The Town Wharf will be the
first to feel those effects but it will rapidly spread through the local business community from
restaurants, shops and theater. The location of the Onancock Town Wharf is prime and
instrumental in attracting the transient boater. But the location will lend itself to being
problematic if we cannot offer fuel which is important and needed by all.

The Town of Onancock respectfully requests that you consider appropriating $80,000 for the
creation of fuel services at the Onancock Town Wharf. The Virginia Port Authority has been a
wonderful partner with the Town of Onancock in previous projects. It is our hope this
partnership continues with the development of this project

Sincerely,

oy

G. Cabell Lawton, IV
Town Manager



