Virginia Port Authority Board of Commissioners
Finance Committee Meeting
November 19, 2013
Open Session Minutes

The Virginia Port Authority (“VPA”) Finance Committee (“Committee”) held a meeting on November
19, 2013, in VPA’s conference room, 600 World Trade Center, Norfolk, Virginia. Mr. Coy called the
meeting to order at 10:00 a.m.

The following were then in attendance:

Committee Members Present: Committee Members Absent:

Craig P. Coy, Committee Chair Manju S. Ganeriwala, State Treasurer
Ting Xu, Committee Vice Chair

Juliann J. Clemente

John N. Pullen

VPA Staff:

Rodney W. Oliver, Interim Executive Director
Wendy King, Director of Finance

Elizabeth Saxby, Director, Human Resources
Debra J. McNulty, Clerk to the Board

Carla Welsh, Manager, Creative Services

VIT Staff:

Joseph R. Ruddy, Chief Operations Officer

Shawn Tibbetts, Vice President, Operations and Maintenance
Robert Nestor, Manager, Pricing and Strategic Planning
Matthew Barnes-Smith, Business Intelligence

Dan Allen, Controller & Assistant Director, Financial Services
Beth Neville, Financial Information Systems Manager

Ron Babski, General Safety Manager

Guests:

David Tyeryar, Deputy Secretary of Transportation

James W. Noel, III, Assistant Attorney General, Transportation Section
Kevin Rotty, PFM Group

Evelyn Traub, Troutman Sanders LLP

Greg Bussink, CliftonLarsonAllen LLP

Remi Omisore, CliftonLarsonAllen LLP

Tom Brooks, PB Mares

Harvey Johnson, PB Mares

Robert McCabe, The Virginian-Pilot

The following items were discussed in open session:
1. Review of VPA’s Audited Financial Report for Year-End—June 30, 2013

Mr. Greg Bussink reported that CliftonLarsonAllen LLP issued an unmodified (“clean”) opinion on the
Authority’s financial statements for the year ended June 30, 2013. A copy of the report was provided.
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Mr. Bussink referred to the Virginia Port Authority’s Comprehensive Annual Financial Report for
fiscal year ended June 30, 2013, that included the Independent Auditor’s Report (pages 13-15), dated
October 15, 2013, which was addressed to the Governor, Chairman of the Joint Legislative Audit and
Review Commission (JLARC), and the VPA Board.

Mr. Coy explained that the new Board committee structure includes an Audit Committee but that the
Finance Committee would serve in that capacity in the interim. Mr. Coy announced that he plans to
conduct private meetings of the Finance or Audit Committee with auditors, no staff present, and then
meet with the Executive Committee prior to the public audit report.

Mr. Bussink explained the audit process and he provided an overview of the “Virginia Port Authority
Single Audit Report”, dated June 30, 2013. Copies were provided.

Mr. Bussink said that the process went very well and he thanked the management staff of VPA and
VIT for their assistance.

Mr. Tom Brooks, representing PB Mares, reported that his firm met with the Audit Committee of VIT
in advance of the engagement for the audit and he explained the process. Mr. Brooks recommended an
Audit Committee charter. Mr. Coy asked for a copy of VIT’s Audit Committee charter. Mr. Brooks
reported that VIT received a “clean” opinion which he said was consistent with all past reporting for
VIT and he reviewed key points in the VIT Consolidated Financial Report (June 30, 2013 and 2012)
that was included in the Board agenda package.

A discussion ensued with regard to VIT’s collections and cash flow. Mr. Allen confirmed that there
was no degradation of services and collections are averaging 52 days. Mr. Nester noted that labor
costs are the largest expense and he explained the calculation of the bond agreement and the revenue
transfer from VIT to VPA. Mr. Brooks reported that VIT’s total transfer to VPA for FY13 was $90.3
million.

Mr. Brooks distributed the audit summary entitled, “Report to the Board of Commissioners of the
Virginia Port Authority (Member) and Management of Virginia International Terminals, Inc.” dated
June 30, 2013. Mr. Brooks reviewed each section of the report.

Mr. Coy asked if there was any action on Management Recommendations and Mr. Brooks advised that
some items have been completed and some are underway. Mr. Nestor and Mr. Allen advised they
would report at the next meeting. Ms. Xu asked about uncollected funds and Mr. Brooks advised that
information is not entered into VIT’s accounting records. Mr. Coy asked if the audit was completed
within the proper timeframe. Mr. Brooks advised the audit is usually completed by July 31, and he
explained that there was additional work required to reconcile financials for HRCPII (Hampton Roads
Chassis Pool).

Mr. Coy asked about quarterly audits and Mr. Harvey said that they could be done. Mr. Harvey
confirmed for Mr. Coy that preparations for next year’s audit would begin in early March.

2. Monthly Reporting to the Board
Mr. Oliver reported that he had conversations with Chairman Wassmer and Vice Chairman Bergeron

about monthly reporting to the Board with regard to progress on Vision Forward. Mr. Oliver included
a monthly performance package outline that was attached to the agenda and he described the type of
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information that would be prepared by each division with a goal to have the document available by the
15™ of each month,

Mr. Coy thanked Mr. Oliver and Ms. King on their reporting.
3. Vision Forward and Fiscal Responsibility Metrics
Mr. Kevin Rotty, PFM Group, presented “Debt and Financial Management Guidelines” for discussion.
Mr. Rotty reported that his firm would prepare a formal guidelines document for review by the Finance

Committee and for approval by the VPA Board at the January meeting.
A copy of the presentation is attached.
There were no public comments and the meeting adjourned at 11:17 a.m.
espectfully sybmitted,
e AN,
Debra J. MeNulty
Clerk to the Board
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