VIRGINIA PORT AUTHORITY AND VIRGINIA INTERNATIONAL TERMINALS, LLC
FINANCIAL HIGHLIGHTS
FOR THE ONE MONTH ENDED JULY 31, 2014

The following is a summary of the results of operations through the first month of FY 2015.

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
Actual vs. Budget and Prior Year

Operating Revenues

Operating revenues year to date were 6.6% over budget and 21.6% over prior year. The increase over
prior year was predominantly due to volume and the consolidation of a subsidiary company not included
in FY 2014 results. Container volume was up 1.8% for the month ending July from the same period last
year.

Operating Expenses

Terminal operating expenses were $1.2 million (1.8%) under budget and $1.8 million (13.9%) above
prior year. This positive variance versus budget is due to increased efficiencies and a reduction of
premium hours.

Terminal maintenance expenses were $1.4 million (21.6%) over budget and $4.5 million above prior
year. Terminal maintenance is higher than prior year in part due to the inclusion of a subsidiary company
not included in prior year results. Efficiency measures continue to be evaluated and implemented.

General and administrative expenses were $376 thousand (8.1%) under budget and $228 thousand (5.6%)
higher than prior year. Management continues to monitor general and administrative expenses to remain
conservative where possible.

Facilities rental expenses were $17 thousand (.4%) over budget and $215 thousand (4.9%) higher than
prior year. The Authority has now completed its third year under full facility rental rates per the APM
terminal lease.

Non-Operating Revenue & Expenses

Interest income was $48 thousand under budget and $3 thousand less than prior year, primarily due to
continued low interest rates.

Interest expense was $2 thousand under budget and $171 thousand above prior year.

Capital Contributions and Transfers

The CPF allocation was $389 thousand (21.7%) over budget and $418 thousand (23.6%) above prior
year. Staff will continue to monitor performance.




VIRGINIA PORT AUTHORITY & VIRGINIA INTERNATIONAL TERMINALS, LLC
STATEMENT OF NET POSITION

As of July 31, 2014
Primary Component
Government Unit
Virginia
International
Authority Terminals, LLC  Eliminations Total
ASSETS
Current assets:

Cash and cash equivalents 53,197,279 § 18,879,110 - 72,076,389

Restricted assets:
Cash and cash equivalents 1,104,144 13,967,125 - 15,071,269
Investments 2,927,800 3,168,797 - 6,096,597
[nvestments held by Treasurer of VA 128,795 - - 128.795
Accounts receivable, net 3,417,883 68,366,993 (992.185) 70,792,691
Due from transportatton trust 1,266,474 - - 1,266,474
Due from component unit 11,278,134 375,000 (11,633,134) -
Inventories - 13,339,224 - 13,339,224
Prepaid expenses and other 73.963 12,840,035 - 12,913,998
Total current assets 73,394,472 130,936,284 (12,645,319) 191,685,437

Noncurrent assets:

Restricted assets:
Cash and cash equivalents 37,617,110 - - 37,617,110
Investments 13,776,690 - - 13,776,690
Pension plan assets 2,131,152 2,699,587 - 4,830,739
Non-depreciable capital assets 226,866,093 - - 226,866,093
Depreciable capital assets, net 513,543,503 18,787,234 - 532,330,737
Total noncurrent assets 793,934,548 21,486,821 - 815421,369
Total Assets 867,329,020 152,423,105 (12.645.319) 1.007,106,806

DEFERRED OUTFLOW OF RESOURCES

Bond Insurance and Refunding Costs, Net 6,300,874 6,300,874
Total assets and deferred outflows 873,629,894 152,423,105 (12,645.319) 1.013.407,680




VIRGINIA PORT AUTHORITY & VIRGINIA INTERNATIONAL TERMINALS, LLC
STATEMENT OF NET POSITION
As of July 31, 2014

Primary Component
Government Unit
Virginia
International
Authority Terminals, LLC  Eliminations Total
LIABILITIES
Current liabilities:
Accounts payable and accrued expenses 4,427,188 28,347,805 (992,185) 31,782,809
Interest payable 1,747,847 - - 1,747,847
Retainage payable 279,403 - - 279,403
Long-term debt - current portion 21,184 426 - - 21,184 426
Compensated absences - current portion 460,956 2,063,603 - 2,524,559
Payroll withholdings - 421,158 - 421,138
Obligations under securities lending 4,106,813 - - 4,106,813
Due to Parent Member - 11,653,134 (11,633,134) -
Total current liabilities 32,206,633 42,485,700 (12,645319) 62.047,015
Noncurrent liabilities:

Long-term debt 490,603,327 - - 490,603,327
Compensated absences 6,441 1,633,233 - 1,639.674
Workers compensation costs - 2,008,377 - 2,008,377
Accrued pension and OPEB obligations 194,709 3,020,974 - 3,215,683
Other noncurrent liabilities - - - -
Total noncurrent liabilities 490,804,477 6,662,584 - 497.467.061
Total Liabilities 523,011,110 49,148 285 (12,645,319) 539,514,076

DEFERRED INFLOW OF RESOURCES
Bond Premiums and Refunding Costs, Net 10,089,352 - - 10,089,352
Total liabilities and deferred inflows 533.100,462 49.148.285 (12,645.319) 569.603.428

NET POSITION
Net Investment in Capital Assets 256,809,925 18,775,606 - 275,585,531
Restricted for:

Debt service 33,492,152 17,135,922 - 50,628,074
Pension - - - -
Unrestricted 50,227,353 67.363.292 - 117,590,647
Total net position 340,529,432 103,274,820 - 443,804,252

873,629,894 §

152,423,105

$

(12,645319) $

1,013,407.680




VIRGINIA PORT AUTHORITY & VIRGINIA INTERNATIONAL TERMINALS, LLC
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
For the Mouth Ended July 31, 2014

Primary
Government Component Unit
Virginia International
Authority Terminals, LLC Eliminations Total
Operating Revenues:
Terminal operating revenues $ - 3 37833704 $ (965,571) $ 36,868,133
Other revenues 806,471 - - 806,471
Operating Revenues -Grants 282,782 - - 282,782
Operating revenues from component unit 8,872,964 - (8,872,964) -
Total operating revenues 9,962.217 37,833,704 (9,838,535) 37,957,386
Operating Expenses:
Terminal operations 122,389 15,373,483 (799,500) 14,696,372
Terminal maintenance 555,321 7,986,507 (166,071) 8,375,757
General and administrative 1,638,654 2,630,717 - 4.289,371
Facility Rental 4,621,019 - - 4.621.019
Depreciation and amortization 3,620,266 372.324 - 3,992,590
Payments due to Authority - 8,872,964 (8,872.,964) -
Total operating expenses 10,577,649 35,235,995 (9.838.535) 35.975.109
Operating income (loss) (615,432) 2,597,709 - 1,982,277
Non-operating revenues (expenses)
Interest income 9.885 (6,783) - 3,102
Interest expense (1,689,387) - E (1,689.387)
Bond Issue Costs - - - -
Revenues from Federal Government - - - -
Revenues/Expenses (Primary Governnient) 447 463 B B 447,463
Gain (loss) on disposals - B - -
Income (loss) before capital
contributions and transfers (1,847.471) 2,590,926 - 743.455
Capital contributions
Commonwealth Port Fund allocation 2,186,347 - - 2,186,347
Increase (decrease) in Net Assets 338,876 2,590,926 - 2,929,802
Cumulative Impact of GASB Equity Adjustment - - - =
Increase (decrease) in Net Assets After GASB Adjustment 338,876 2,590,926 - 2,929,802
Net Assets - Beginning of Month 340,190,556 100,683,894 - 440.874.450
Net Assets - End of Month $ 340529432 § 103,274,820 $ - § 443804252




VIRGINIA PORT AUTHORITY & VIRGINIA INTERNATIONAL TERMINALS, LLC
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
For the One Month Ended July 31, 2014

Primary
Government Component Unit
Virginia International
Authority Terminals, LLC Eliminations Total
Operating Revenues:
Terminal operating revenues $ - % 37,833,704 $ (965.571) $§  36.868,133
Other revenues 806,471 - - 806471
Other Revenues - Grants 282,782 - - 282,782
Operating revenues from component unit 8,872,964 - (8.872,964) -
Total operating revenues 9962217 37,833,704 (9,838.535) 37.957.386
Operating Expenses:
Terminal operations 122,389 15,373,483 (799,500) 14,696,372
Terminal maintenance 555,321 7,986,507 (166,071) 8,375,757
General and administrative 1,658,654 2,630,717 - 4289371
Facility Rental 4,621,019 - - 4,621,019
Depreciation and amortization 3,620,266 372,324 - 3,992,590
Payments due to Authority - 8.872.964 (8.872.964) -
Total operating expenses 10,577,649 35,235,995 (9.838.535) 35.975.109
Operating income (loss) (615432) 2.597,709 - 1,982,277
Non-operating revenues (expenses)
Interest income 9,884 (6,783) - 3,101
Interest expense (1,689,386) - - (1,689.386)
Bond Issue Costs - -
Revenues from Federal Government - - - -
Revenues/Expenses (Primary Government) 447 463 S - 447,463
Gain (loss) on disposals - - - -
Income (loss) before capital
contributions and transters (1.847.471) 2,590,926 - 743.455
Capital contributions
Commonwealth Port Fund allocation 2,186,347 - - 2,186,347
Capital contributions (to) from component unit E - - -
Proceeds (to) from primary government - = = =
Increase (decrease) in Net Assets 338,876 2.590,926 - 2,929,802
Cumulative Impact of GASB Equity Adjustment - - - -
Increase (decrease) in Net Assets After GASB Adjustment 338,876 2,590,926 - 2,929,802
Net Assets - Beginning of Year 340,190,556 100,683,894 - 440,874,450
Net Assets - End of Year $ 340529432 % 103,274,820 §$ - $ 443804252




VIRGINIA PORT AUTHORITY & VIRGINIA INTERNATIONAL TERMINALS, LLC
COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

Actual vs Budget and Prior Year
For the One Month Ended July 31, 2014

Operating Revenues:
Terminal operating revenues
Other revenues
Operating revenues - Grants

Total operating revenues

Operating Expenses:
Terminal operations
Terminal maintenance
General and administrative
Facility Rental
Depreciation and amortization

Total operating expenses
Operating income (loss)
Non-operating revenues (expenses)
Interest income
Interest expense
Bond Issue Costs
Commonwealth Rail Relocation expenses
Revenues from Federal Government
Revenues/Expenses (Primary Government)

Gain/(loss) on disposals

Income (loss) before capital
contributions and transfers

Capital contributions and transfers
Commonwealth Port Fund allocation
Proceeds from other state agencies
Increase (decrease) in Net Assets
Cumulative Impact of GASB Equity Adjustment
Increase (decrease) in Net Assets After GASB Adjustment
Net Assets - Beginning of Year

Net Assets - End of Period

Variance

Actual

Budget Prior Year Actual/Budget

$ 36868133 §

34,481,535 § 30,255,086 3 2,386,598

806,471 751,891 725,555 54,580
282,782 367.821 246.027 (85,039)
37,957,386 35,601,247 31,226,668 2,356,139
14,696,372 15,867,498 12,903,249 (1,171,126)
8,375,757 6,887,424 3,918,136 1,488,333
4,289,371 4,665,362 4,061,502 (375,991)
4,621,019 4,603,768 4,406,314 17,251
3,992,590 3,943,202 4,062,848 49,388
35,975,109 35,967,254 29,352,049 7.855
1,982,277 (366,007) 1,874,619 2,348,284
3,101 51,153 5,934 (48,052)
(1,689,386) (1,691,631) (1,518,287) (2,245)
447,463 1,989,583 1,950,000 (1.542,120)
743,455 (16,902) 2,312,266 760,357
2,186,347 1,797,181 1,768,551 389.166
2,929,802 1,780,279 4,080,817 1,149,523
- - (5,018,768) -
2,929,802 1,780,279 (937.951) 1,149,523
440,874,450 440,874,450 435,754,281

$ 443,804,252 §

442,654,729 § 434.816.330 $ 1,149,523




VIRGINIA PORT AUTHORITY
STATEMENT OF CASH FLOWS
For the One Month Ended July 31, 2014

Cash flows from operating activities:
Receipts from customers and users
Receipts from operating grants
Payments for operating expenses
Payments to employees

Net cash provided by (used in) operating activities

Cash flows from noncapital financing activities:
Transfer to Primary Government
Noncapital transfer to component unit

Net cash provided by (used in) noncapital financing activities

Cash flows from capital and related financing activities:
Payments from short-term debt
Proceeds from long-term debt
CPF Contribution
Acquisition of capital assets
Principal paid on long-term debt
Interest paid on long-term debt
Bond Issue Costs
Expenditures for Commonwealth Rail relocation
Transfer from primary government
Capital Transfer to component unit
Capital Transfer from component unit
Proceeds from primary govt or other state agencies
Proceeds from federal government
Proceeds from sale of capital assets
Gain (loss) on disposals

Net cash provided by (used in) capital and related

financing activities

Cash flows from investing activities:
Proceeds from sales and maturitics
Payments for investinents
Interest and dividends received

Net cash provided by (used in) investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of period

Authority

$420,189

282,782
(7,328,096)
(656,630)

(7,281,754)

3,763.384
(2,597,571)
(18,887,320)
(10,132.496)
(2,730)
450,193

(27,406,540)

1,589.992
(4.506,568)
(5,753)

(2,922,329)

(37,610.623)

129,529,156

$91,918,533




VIRGINIA PORT AUTHORITY
STATEMENT OF CASH FLOWS
For the One Month Ended July 31, 2014

Reconciliation of operating income to net cash
provided (used) by operating activities:
Operating income/(loss)
Adjustments to reconcile earnings to net cash provided
by operating activities:
Depreciation and amortization
Change in assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in due from VIT
(Increase) decrease in prepaid expenses
(Increase) decrease in other noncurrent assets
Increase (decrease) in accounts payable
Increase (decrease) in accrued expenses
Increase (decrease) in short-term liabilities
Increase (decrease) in long-term liabilities

Net cash provided by (used in) operating activities

Authority

(615.,432)

3,620,266

(226,807)
(9,032,440)
2,104
(4,181)
(1,022,653)
(2,613)

($7,281,754)




VIRGINIA PORT AUTHORITY
CASH FLOW SUMMARY
EXCLUDING CONSTRUCTION AND DEBT SERVICE FUNDS
For the One Month Ended July 31, 2014

Special Funds (Terminal Revenues):

Revenues
Operating Expenditures:

Cominerce Advertising

National & International Trade Services
General Management & Direction
GM&D - Facilities Rent

Debt Service for Port Facilities

Security Services

Payments in Lieu of Taxes

Port Facilities Planning

Reversion to the General Fund

Total Operating Expenditures

Capital Expenditures

Budgeted Revenues Over(Under)Expenditures

Commonwealth Port Fund:

Revenues

Operating Expenditures:

Operational & Reserve Maintenance

Security Maintenance

Debt Service for Port Facilities

Aid to Localitics

Reversion to the General Fund
Total Operating Expenditures
Capital Expenditures

Budgeted Revenues Over(Under)Expenditures

Total All funds

580,028
253,950
544,163
4269.167
5.575,790
615,209
17.193
11,275,472
(10,695,444)
3,747.747
997,684
134,263
1,576,655
326,372
3.034.974
2,779,892
(2.067,119)

(12,762.562)




8€0°TIL'ITI 9L TIE'EL 008P70°0€1 T86°TTOET _ 06T'LEOT TLT'090°ST 950°689°€6 TLPSLTTL 875796701 saxipuadxy [B10],
€10°8¢S1 - €10°8¢1 - - - €10°8S1 - €10°8S1 pURY [BIIUIY) 3Y} 0) UOISIIARY
TEV'060°E €61°LI STY'LOT'E 000°0S6°1 - 000°05S6°T TEPOrT’l €61°LI STOLSTT SOXE [, Jo nor ul juswleq
8C9°€L9 TLE9TE 000°000°1 879°€L9 TLE9TE 000°000°T - - - SIYIEI0T 03 PIV
T96°ST1I°L 88L8LTY 0SLP6E T T = = T96°ST1°L 88LQLTY 0SLY6ETT sosea] yuowdmby
00S° ¥y 91 P6L961 T Y6TITYLI - - - 008 ¥TH 91 T00°L6T'1 v6T1T9°L1 SpUOY SMUBASY [EUTULIS ],
LI9EET 61 $69°9LS°T TLTO18°0C LISEET61 $S99LS T TLT'018°0C = e - Spuog pumny 3.104 {ifesaurounuor

- - - - - - - - - -SR] 110 10] 3IIAIRS 3ga(]
vLST61°T - PLSTOT'T - - - pLSTOT'T - vLST6I'T Suruuel] sanIIaEy 104
0r9°12L'6 TLYebL TITILY Ol LEL'SITT €9TVET 000°00€T £06°65S°8 60T°S19 TIT'ILT'6 SIOAIG ALY
EEEECIE P L9T1°69CY 005°2€9°'8Y # - = £EEEIE Y LIT°69TY 005°7€9°8Y [Byusy A1poey
6L8°708°6 €91°v¥s THO'6¥E°01 - = - 6L8' V08’6 £91°¥PS THO'6¥E 01 (Guoy PX0) UOPIAIL( 7P JWBA] [BIUSD)

- - - - - - - - - JUSURSRURIA 9)BY dJJel] 310d
SIFOTI'Y 0S6°€ST SOEVLE Y - - - STV 0zl 056°€ST SOEVLEY 9pEL], [FUOHEWIHU] PUE [FUOREN
£STYI6 * £STYL6 = = = €STYPI6 - €CTYI6 Suisp1eApY 2d10UNU0Y)

souefRq popuadxg  uoneudoiddy soueeg popuadxyg uonedoiddy soue[eg popuedxy uoneudolddy
popuadxaun e, fenuuy popuadxoun) punJ uoJ [enury popuadxaun) puny [eroadg [enuuy
I[EOMUOUWIWO))
L96°796 SPT SLL'LIEY LITYEG'8E  LPL'LYLE 0S.°0£0°LOT 870°08S SINUIAIY [e10],
0SL°0€6'8 870°08¢S = o 0SL'0€6'8 820°08¢S LYo
LITVE68E LYL'LYL'E LITYEO'8E  LVLLVL'E - - jsoaouy 7 4 L1 Wolj WRjsuel] %'y
000°001°86 - - - 000°001°86 - LIA W0y Jojsue ],
-SONUIAIY
109png anuaAsy 1e8png Junoury 108png Junowy
[e10], 2SA [enuiry punJ Hog [enuiry punj [ewadg
Y} [EoMUOWO))
puny 1104 YJ[E3 MUOLILLO.) puny fesdg

FI0C ‘I€ 4qnr papug yruopy auQ 2y} 4o
SISVE HSVD) STANLIANAIXT ANV ANNTATY TVNOLLVIAJO ATHINOW 40 INAWALVLS
ALTIOHIANV L30d VINIOYHIA




TIS'SLY'IST 666°109°L TTS080°6ST PST'9IE Y SL9°96£°€91 eIoL
000°00S°SO1 - 000°00S°SOT - 000°00S°S01 puod 710 9S6L1 [euruno ], poJ puedxyg
96166581 LYS¥9S°T ryOvo1 1T S86°vrE 620°60S° 1T puod [10T EISLT yotsuedxy [euruws |, SULIBJN PUe[S] AuBI)
[L6°000°01 9T9'¥T L6S°STO01 - L66°6T0°01 AdD e1SLT uoIsuedxy [BUIULIS |, SULIJA] PUB[S] ASUBL)
TSSLOLS 66L°09¢ [SE°89Y°S £65°€61 rr6 199G Puod 600¢/800¢ 122552 YO pue LN puedxy :sjuswoaorduy
€TEEELT 3 £TEEEIT - €TEEEIT S 991 T pue LN puedxy sjuswosoxduy
9€€°TE0°E 885°01 STOTVOE * STETYO'E as €7991 prex Adwy puedxg ”mEoEo\yoa:.:
LSYVT6°1 91¥'8€EIl ¥L8790°T - ¥L8°790°C as 81091 soy[ioe,] Surpuey oms,qo
8L6V8T'1 0S0°565°1 80°088°C T68'6LLT 0T6'659°S AdD 8091 say[ioe,] Surpuey o31e)

B 9LL'EEL OLL'EEL 009°6 SLEEYL AdO Y08¢E1 IATBSY SOUBUSUTBIN

- OST°ELT 0ST°ELT - OST°ELT INVID £7669 preMy JueIp) ALnodg o
80V°G68°C 9v0°100°C rSr 968°S ¥80°886 6ES 7889 Ad0 10979 soueUUTeN [eUoneI2dO

Joueleg soueeq soue[eq saimpuadxy oIQB[IBAY Surpun g apo) syoalorg
pajedriqoun pa1e31190 papuadxaun areq uoneudoiddy 19lo1g
o] Teok
#10Z ‘1€ Aqnr o sy

(SISVE HSVD) STINLIGNAdXT ALVA OL ¥VIA

NVIOD0Ud INTFWIAOUJNI 'TVIIAVD

ALTHOHLANV LY0d VINIDYUIA




VIRGINIA PORT AUTHORITY
FUTURE CAPITAL OUTLAY PROJECTS
As of July 31, 2014

Est Contract Projected Anticipated
Projects Date Cost Fund Source

CAPITAL PROJECTS:
FY2015:

NIT Rail Improvements (Separate traffic at the CRY)
NIT North (Gate Complex)

NIT North (Gate Complex, road & yard expansion)
NIT Pre-Planning for New Equipment Conveyance
NIT Dredging

NIT Pier 1 Landbridge

APM shuttle carriers (EPA)

APM shuttle carriers (EPA)

PMT Lead tracks

PMT Tenant Rail Operations Plan

PMT Reopening Project

VIP Rebuild VIP Rail

VIP Redrive/Refurbish Existing Strad

Craney LRR

45 Foot Channel GRR

45 Foot Channel GRR

55 Foot Channel GRR

CIEE- Fill to Maintain Elev 10

CIEE CIRRC Permitting

VPA - CIEE Corp Support (2011 Funds)

VPA - CIEE Project Operations & Management
2014 Security Grant Projects (List)

VPA vehicle replacements (5)

Total

Summary by source:

CPF Paygo

Federal Grant
Transportation Trust Fund
Bond

-12-

350,000
3,750,000
15,000,000
500,000
2,000,000
80,000
750,000
2,673,000
1,200,000
500,000
6,618,322
500.000
200,000
220,000
700,000
800,000
5,200,000
3,000,000
500,000
3,500,000
1,000,000
1,300,000
125,000

50,466,322

14,621,322
17,875,000

6,000,000
11,970,000

50,466,322

CPF Paygo
08/09 Bond
Grant

CPF Paygo
CPF Paygo
CPF Paygo
Grant

CPF Paygo
CPF Paygo
CPF Paygo
CPF Paygo
CPF Paygo
CPF Paygo
Bond

Grant

Transportation Trust Fund
Transportation Trust Fund

Bond
Bond
Bond
Bond
Grant
Grant
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