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Guided by our company values, The Port of Virginia will achieve our shared vision of operational excellence, fiscal responsibility and sustain-

able growth. Above all, we will remain responsible members of the communities we serve, a valuable resource to our customers, an excellent 

place to work and an economic engine for the Commonwealth of Virginia

MISSION
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Members of the port’s labor partner, the 
International Longshoremen’s Association, or 
ILA, secure a vessel to the berth at Norfolk 
International Terminals. In fiscal year 2017,  
1,795 vessels called The Port of Virginia.



An evolving and growing port ensures businesses get what they 
need to grow, prosper and create jobs. The Port of Virginia is the 
Mid-Atlantic’s primary global gateway, ensuring materials essen-
tial to daily life — from that morning cup of coffee to cars, raw 
materials used in manufacturing, machines, home goods, build-
ing materials and food — move swiftly, safely and sustainably. 

Vessels from around the world continually call The Port of Vir-
ginia, and on average, more than 130,000 containers of imports 
and exports flow across the terminals each month. Throughout 
Virginia, port activity drives more than 375,000 jobs and serves 
as one of the foundations of the Virginia economy. The port is a 
catalyst for investment, job creation and infrastructure develop-
ment across the Commonwealth. 

The port’s impacts are felt nationwide. By capitalizing on an ex-
tensive network of railways, interstates, highways and inland wa-
terways, the port facilitates the efficient movement of cargo far 
beyond Virginia’s borders. The port’s strategic East Coast location 
puts it within a day’s drive of two-thirds of the nation’s population. 

The port is modernizing and planning for the future. In May 2017, 
the port entered a new era with the arrival of the 13,000-TEU 
(twenty-foot equivalent unit, a standard unit of measurement in 
the industry) COSCO Development, which at the time was the 
largest container ship to ever come to the U.S. East Coast. To 
accommodate the big ships of today and tomorrow, the port 
is in the early stages of a $670 million expansion that will grow 
annual container capacity by 40 percent, or one million units. To 
match our landside efforts, we are working toward widening and 
deepening the Norfolk Harbor to 55 feet to make way for safe, 
two-way passage of ultra-large container vessels and the U.S. 
Navy’s maritime assets.

From putting coffee in your mug to putting Virginians to work, 
the journey of cargo through our evolving port brings prosperity 
to the Commonwealth. Being big-ship ready ensures sustain-
ability for decades to come.

Welcome to The Port of Virginia’s® fiscal year 2017 (FY17) annual report. We are pleased to 
share the achievements of this historic year and thank our board, labor partners, stakeholders, 
customers and elected officials for supporting our growth. Continued collaboration and sup-
port will ensure the port’s strength, competitiveness and sustainability for decades.

The list of achievements called out on this page and many similar ones — are strategically 
aligned for a specific outcome. As the industry shifts to larger container vessels making fewer 
calls along the East Coast, the port team has done a great job making the port big-ship ready 
— handling the volume safely, efficiently and with improved service.  

The positive effects of our evolution reverberate throughout Virginia. In FY17, the port helped 
drive businesses to invest $860 million resulting in the development of nearly three million 
square feet of space that will generate as many as 4,045 new jobs for Virginians. Our expansion 
enables these trends to continue.  

Deep water has been critical to our success, and our next steps include even wider, deeper and 
safer shipping channels. Our depth goal is 55 feet, and we are working with our partner, the 
U.S. Army Corps of Engineers, in the effort. Achieving that goal would, again, make Virginia 
the East Coast’s deepest port and drive even more economic development.

These completed projects support a prosperous future. There is still much work ahead, but 
as Stewards of Tomorrow® guided by our core values and a focus on safety, we are moving 
forward and creating economic opportunity across Virginia by building this port into the East 
Coast’s premier global gateway.  
  
Sincerely,  

John F. Reinhart, CEO and Executive Director

CEO
L E T T E R 
F R O M  T H E 

From electronics to food to appliances to  
car parts, a variety of goods move in the  
shipping containers handled at the port. 
Keeping the containers flowing smoothly  
is an around-the-clock effort.

The 12 months that ended June 30 saw an unprec-
edented period of investment, innovation and hard 
work. During that period, The Port of Virginia:  

Safely HANDLED nearly 1.6 million containers —  
a new record.  

POSTED our third consecutive year of a positive 
operating outcome.  

Virginia SERVED as the first stop for the largest 
cargo ship to ever call the U.S. East Coast. 

PROCESSED 569,000 rail containers  
to become the East Coast’s leading rail port. 

EXTENDED the Virginia International Gateway 
lease through 2065 and shortly thereafter began 
expanding that terminal.  

INVESTED $217 million in the industry’s  
largest one-time purchase of  
rail-mounted gantry (RMG) cranes. 

INITIATED a $350 million modernization  
of Norfolk International Terminals. 

DEVELOPED an innovative agreement  
with the Georgia Ports Authority and POSITIONED 
Virginia and Georgia as the East Coast’s primary  
gateways for global trade. 

OPENED a new 26-lane, $42 million gate  
complex at Norfolk International Terminals.

EVOLVING PORT
I N T R O  T O  A N 
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— Capt. J. William Cofer  
    President of the Virginia Pilot Association
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As the world becomes more interconnected through trade and 
technology, The Port of Virginia is evolving and preparing for 
the future. This summer, the “new normal” became evident as 
the port began handling the biggest vessels criss-crossing the 
Atlantic Ocean with regularity. 

Trade growth requires the port provide increased capability 
to process and move cargo. For that reason, the port remains 
committed to widening and deepening the Norfolk Harbor and 
channels to make way for safe and efficient two-way passage of 
these big ships. 

In 1986, when The Port of Virginia was seeking permission to 
dredge its channels to 50 feet, the request was made with an 
eye toward the future. At that time, the port received Congres-
sional authorization to dredge the Norfolk harbor and its chan-
nels to 55 feet deep when needed — Virginia is the only U.S. 
East Coast port with such permission. 

The time has come for 55 feet. 

Virginia’s 50-foot channels are critical to its success, but with five 
additional feet of depth, the ships could come to — and leave — 
Virginia fully loaded with cargo. Further, widening the channel to 
1,200 feet or more, would turn a one-lane street into two lanes. 

Over four months this summer, the port broke its “biggest-ship-
ever-to-call” record three times. However, each of these ships 
entered our harbor without a full cargo load, and the harbor 
was temporarily closed to all commercial vessel traffic while the 
ship passed. Five additional feet of depth would, again, make 
Virginia the deepest port on the U.S. East Coast. Further, a wider 
channel would facilitate two-way traffic making our port even 
more attractive to the ocean carriers selecting their East Coast ports 
of call, driving business investment and job growth across Virginia. 

“I think 20 years from now, we’re going to look back at this pe-
riod and recognize that it’s been the greatest explosion in the 
history of shipping,” said Capt. J. William Cofer, president of 
the Virginia Pilot Association and a member of the Virginia Port 
Authority Board of Commissioners. “The other ports are trying 
to catch up to us by dredging to 50 feet. If we can get 55 feet, it 
means we can bring in these larger ships fully-loaded.”

“This is critical: A ship comes to Virginia, off-loads cargo and by 
doing so lightens its load and can, therefore, sail into shallower 
ports safely. Then it returns to Virginia and loads heavy U.S. ex-
ports before heading back overseas. A deeper harbor and channels 
would give Virginia a significant advantage when compared with 
our East Coast peers,” said Cofer.

The port and its partner, the U.S. Army Corps of Engineers, are 
in the midst of a three-year feasibility study on channel deepen-
ing. The study examines the larger economic benefit to the na-
tion and helps the federal government determine whether there 
is long-term value by investing in the project. 

“The 55-foot deepening project is vital to the future of this port, 
and I support the effort without reservation,” said Governor  
Terry McAuliffe. “The Port of Virginia is one of the Commonwealth’s 
most valuable economic assets, but we must be looking for ways 
to sustain that importance for decades to come, and deep water 
will be key.” 

Virginia’s naturally deep channels have already set our port 
apart from others along the Eastern Seaboard. Now, as our port  
enters a new era with larger ships and more containers than ever  
before, it’s of vital importance for commerce on a local, state 
and national level that Virginia has the widest, deepest and  
safest channels.

WIDER.
DEEPER. 
SAFER.

“This is critical: A ship comes  
  to Virginia, off-loads cargo and  
  by doing so lightens its load  
  and can, therefore, sail into  
  shallower ports safely. Then it   
  returns to Virginia and loads  
  heavy on U.S. exports before  
  heading back overseas.  
  A deeper harbor and channels  
  would give Virginia a significant  
  advantage when compared with  
  our East Coast peers.”
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Deep water is important to the port’s success and even wider, deeper and safer 
shipping channels are critical to continued progress. The depth target is 55 feet, 
and achieving that depth would make Virginia the East Coast’s deepest port and 
drive even more economic development throughout the Commonwealth.



VIRGINIA INTERNATIONAL GATEWAY 
In February 2017, work began on a $320 million expansion of 
Virginia International Gateway (VIG). When complete in 2020, 
the terminal’s annual throughput capacity will double. The berth 
— where the ships dock — will be extended; the rail operation 
expanded; 26 new rail-mounted gantry (RMG) cranes will serve 
13 additional container stacks; four 
new ship-to-shore cranes capable of 
handling the largest container ships 
afloat installed; and four lanes added 
to the truck gate.
 
The work is on schedule. As the vari-
ous elements of the project are final-
ized, they’ll be tested and immedi-
ately go into service. In the spring of 
2018, three of the 13 new container 
stacks will go live.
 
“This sends a very clear message — worldwide — The Port 
of Virginia is investing for the long-term and we will be able 
to service the vessels of any ocean carrier here at what will  
be one of the most modern and efficient container terminals 
in North America for decades to come,” said Governor Terry 
McAuliffe. 
 
NORFOLK INTERNATIONAL TERMINALS 
Across the Elizabeth River from VIG at Norfolk International Ter-
minals (NIT), work is progressing on a $350 million renovation 
of the terminal’s south side. When complete in 2020, the south 
side’s annual container throughput capacity will have expanded 
by 400,000 containers, or 46 percent within the same footprint. 

A complete reconfiguration of the south side container yard 
is the focus of the NIT project. Rail-mounted grantry cranes 
will create greater efficiency and allow the port to move more  
volume in the same amount of space. 

In June, Virginia Secretary of Transportation Aubrey Layne 
christened an important addition to NIT. The $42 million, 26-
lane North Gate complex, located on the terminal’s north side, 
opened to motor carriers on June 30. Now NIT is served by 42 
technology-driven gates for motor carriers — capacity that will 
be necessary to serve a growing NIT. 

In addition to increasing capacity and 
efficiency at NIT, the North Gate also 
improves interstate access for motor 
carriers and relieves pressure on one 
of Norfolk’s busiest streets. When the 
I-564 Intermodal Connector is complete 
in early 2018, an estimated 800 trucks 
a day will be removed from Hampton 
Boulevard. 

“The Port of Virginia is great to work 
with and is constantly looking for ways 

to improve on all aspects of service, including customer ser-
vice,” said Ron Joyner of Salem Carriers trucking company. “As 
the dray carrier for one of the largest exporters at the port, we 
have high volumes going both in and out and we welcome the 
immediate and long-term plans for expansion and infrastructure 
improvements.” 

At the center of the port’s expansion projects at VIG and NIT is 
the world’s largest one-time order for RMGs. Announced in No-
vember 2016, the port’s $217 million contract with Konecranes 
will bring 86 specialized RMGs to The Port of Virginia — 60 for 
NIT and 26 for VIG. 

These investments — combined with our efforts to make our 
shipping channels wider, deeper, and safer — help to drive eco-
nomic development, investment and job creation throughout 
the Commonwealth and will position the port for success for 
years to come. 
 

LEFT: At VIG, the expansion will double the annual container handling capacity at the facility within the existing footprint. MIDDLE: The first shipment of 
rail-mounted gantry cranes are being assembled and readied for delivery, which starts in January 2018. RIGHT: The capability to efficiently handle growing  
truck volume at NIT expanded when the new 26-lane, $42 million North Gate complex opened in June 2017.EXPANDINGW E  A R E

“The Port of Virginia is great to  
  work with and is constantly  
  looking for ways to improve  
  on all aspects of service,  
  including customer service.”

— Ron Joyner,  
    Salem Carriers trucking company

The expansion at VIG is well underway, and by spring 
2018, the first three of 13 new container stacks will go 
into service. The cranes for those stacks begin arriving 
from Europe in January 2018.
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In fiscal year 2017 (FY17), The Port of Virginia moved nearly 1.6 million 
export and import containers across its terminals, setting a new record 
for the amount of cargo handled in the 12 months that ended June 30.  
It is also the port’s fourth consecutive fiscal year of record-breaking totals. 

For the port to remain efficient and effective in the face of a changing 
industry and competition, it must invest strategically with a focus on long-
term sustainability.
 
During FY17, the port made progress on three major expansion projects, 
representing a total investment of $712 million. The investment is designed to 
create capacity, upgrade systems and implement new, efficient processes 
that will sustain the port for decades to come. 



9 10

ACCOMPLISHMENTS
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AUG
Virginia hosts 
the APL Yang-
shan, which at 
10,700-TEUs, 
is the largest 
container ship 
(to date) to 
call Virginia. 
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V I R G I N I A  B E ACH
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HAMP TON
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YORK
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PROPOSED FOREIGN TRADE ZONE #20

Legend

F OR E I G N  T R AD E  Z ON E  #20
PROPOS ED  F T Z  EXPANS I O N

COMMONWEA LT H  O F  V I R G I N I A

PROPOS ED  I - 4 4  ROU T E
I N T E RS TAT E S

RA I L

Work begins 
at VIG on a 
$320 million 
expansion 
project that 
will nearly 
double the 
terminal’s 
annual cargo 
handling 
capacity.  

FEB MAR
The port 
announces it 
is prepared 
to handle the 
ultra-large 
container ves-
sels (ULCVs) 
the realigned 
ocean carrier 
alliances will 
be using in 
their Atlantic 
services. 

The port closes 
fiscal year 2017 
with its fourth 
consecu-
tive year of 
record-setting 
volumes and 
the third con-
secutive year 
of profitability.  

The federal 
government  
approves the 
East Coast 
Gateway  
Terminal  
Agreement,  
allowing  
Georgia and 
Virginia to 
begin informa-
tion-sharing 
in specified 
areas.  

APR JUL
Virginia is the 
first stop for the 
COSCO Devel-
opment, which 
at 13,000 TEUs 
is the largest 
container ship 
to call the U.S. 
East Coast. 

MAY
Following two 
years of con-
struction, the 
port christens 
the 26-lane,  
$42 million, 
technology- 
driven North 
Gate complex 
at NIT. 

JUN

JUL
Governor 
Terry McAuliffe 
announces a 
state investment 
of $350 million 
to expand 
cargo capacity 
at NIT’s South 
Berth by 46 
percent. 

SEPT
The lease 
for VIG is 
successfully 
renegotiated, 
extending the 
lease term 
through 2065, 
and providing 
$320 million in 
investment for 
the terminal. 

DEC
The federal 
government 
approves an 
expansion 
of FTZ20 into 
northeast North 
Carolina and 
in doing so, 
provides the 
port another 
tool for building 
business.  

The port 
receives 
the USCG’s 
Rear Admiral 
Richard E. 
Bennis Award 
for Excellence 
in Maritime 
Security, 
recognizing 
organizations 
that establish 
a culture of 
security.  

NOV 
The port invests 
$217 million for 
Konecranes 
to build and 
deliver 86 
specialized 
cranes that are 
centerpieces of 
the port’s termi-
nal expansion 
projects. 

JAN
The port’s 
double-stack 
rail capability 
expands as 
CSX completes 
its National 
Gateway 
project opening 
up important 
Northeast 
markets.

OCT



BIG-SHIP 
READY

In August 2017, the CMA CGM Theodore Roosevelt, the biggest ship ever to 
call the U.S. East Coast, made its first stop at The Port of Virginia. Fully loaded, 
the ship can carry 14,400 twenty-foot equivalent units or TEUs. The port’s 
Mid-Atlantic location, deep channels and infrastructure investments make it  
an attractive global gateway for these ultra-large container vessels.
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CARGO
SUMMARY
The Port of Virginia set a record in fiscal year 2017 (FY17), breaking 
its previous cargo record for the fourth consecutive year. Utiliz-
ing deep channels, a network of marine and inland terminals,  
dedicated motor-carriers, growing double-stack rail service and 
an expanding container-on-barge service, the port processed 
nearly 1.6 million containers of imports and exports. 

The exports — many Virginia-made — were bound for far-away 
markets and the imports landed at warehouses, assembly plants 
and retailers throughout the Commonwealth and the Midwest’s 
manufacturing and population centers. Compared with last fis-
cal year, truck volume was up nearly five percent, traffic on the  
Richmond Express barge grew almost 38 percent and rail cargo 
was up 11 percent.  

“The port team and our labor partners performed at a very high 
level, safely handling record cargo volumes while making prog-
ress on several important projects,” says John F. Reinhart, CEO 
and executive director of the Virginia Port Authority. “The in-
dustry is evolving, the ship sizes continue to increase, the cargo 
volumes are growing and we are performing in parallel.”  

The cargo growth came in part due to the “new normal” of 
large container vessels making fewer calls along the East Coast. 
In June, the COSCO Development called the port and proved 
to the world Virginia is big-ship ready. When the Development  
arrived — Virginia was its first stop — it was the largest container 
ship to ever come to the U.S. East Coast. Since then, three even 
larger ships have come to Virginia and are now making regular 
port calls here.  

In FY17, the port handled nearly 1,800 vessels that moved an 
increasingly diverse array of cargo. In addition to the goods 
used in everyday life, the port moved more than 32,000 vehicles,  
massive tanks used for brewing beer, heavy equipment like  
bulldozers, components needed to generate electricity and 
boulder-sized coils of steel. 

F I S C A L  Y E A R

Businesses like Rubbermaid Commercial Products in Winchester, 
Peet’s Coffee & Tea in Suffolk, Hubbell Lighting Inc. in Christians-
burg and Continental Automotive Systems in Newport News call  
Virginia home because of the efficient and economical move-
ment of their cargo to and from world markets. 

“The increasing diversity of the port’s users and their growth 
equates to job creation, business investment, growth in taxable 
revenue and economic development across the Commonwealth,” 
said Governor Terry McAuliffe. 
 
“The Port of Virginia provides its users unparalleled cargo-han-
dling capabilities and access to world markets,” explained 
McAuliffe. “We are investing in our port to ensure even greater 
access to markets, and this will continue to drive economic de-
velopment throughout Virginia. Cargo moving across our port 
equates to jobs and investment.” 
 

“The port team and our labor  
  partners performed at a very high  
  level, safely handling record cargo  
  volumes while making progress on  
  several important projects.”

— John F. Reinhart,  
    CEO & Executive Director, Virginia Port Authority
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The port has the capability to move a diverse array of non-containerized cargo. 
Newport News Marine Terminal is a specialized facility that processes automobiles 
for the American market. Portsmouth Marine Terminal (pictured) is also suited to 
handle unique cargo like these large spools.

Category FY17: Jul-Jun % Change

Total TEUs   2,762,407 7.3%

Total Containers   1,565,799 7.2%

Total Rail Containers      568,894 11.3%

Total Truck Containers      950,311 4.6%

RMT Barge Containers        22,500 37.6%

Total Barge Containers        46,594 12.8%

FISCAL 
YEAR 
2017 

CARGO

“The port team and our labor  
  partners performed at a very high  
  level, safely handling record cargo  
  volumes while making progress on  
  several important projects.”

— John F. Reinhart,  
    CEO & Executive Director, Virginia Port Authority



TRANSPORT

The Port of Virginia handles the biggest ships sailing the Atlantic 
Ocean and is expanding its terminals for the next generation of 
even larger vessels. Of equal importance is the transportation 
network moving the cargo carried by these big ships. 

In Virginia, cargo transits the port’s six terminals using a diverse 
blend of trucks, trains and barges. At the core of this transpor-
tation network is an expanding infrastructure of deep-water 
shipping channels, inland waterways, interstates, highways and 
rail lines. Using this blend of transportation modes and infra-
structure, exporters in Virginia and westward into the nation’s 
Heartland can quickly reach international marketplaces. Likewise, 
international suppliers — importers — can deliver goods to 
Americans. 

In fiscal year 2017 (FY17), Virginia became the U.S. East Coast’s 
leading rail port, having moved 569,000 containers (or 37 per-
cent of its total volume) by railroad. Underpinning the 11 percent 
fiscal-year-over-fiscal-year increase is on-dock, double-stack rail 
service offered by the port’s two Class 1 rail partners, Norfolk 
Southern and CSX. Double-stack rail capability allows hundreds 
of containers to transit directly from the terminal in one swift, 
safe and environmentally sustainable move. 

Virginia’s double-stack capability continues to grow and reach 
new markets. In December 2016, CSX opened its National Gate-
way route, creating potential service in Baltimore, Pittsburgh, 
Cleveland, Columbus and Toledo, Ohio. Also, the port now  
offers five-day-a-week rail service into Pennsylvania’s Lehigh  
Valley via Norfolk Southern. 

The port is diversified beyond just road and rail, and in FY17 
it moved a combined 46,600 containers by barge to-and-from 

Baltimore, Philadelphia and Richmond. At Richmond Marine 
Terminal (RMT), three-day a week barge service in combination 
with a strategic location on I-95 and proximity to I-85, 81 and 64 
are turning that terminal into a maturing inland transportation 
hub. Demand for the barge service drove the purchase of a new 
barge: the Richmond Express. Additionally, RMT is beginning to 
attract private investment from international firms like Panattoni 
Development Co., which is building a one million-square-foot 
distribution center near the terminal to capitalize on the inland 
transport hub. 

“The port, the cargo moving across its terminals and the jobs 
tied to the movement of the boxes equates to more than $60 
billion in annual revenues for Virginia,” said Aubrey L. Layne Jr., 
Virginia secretary of transportation. “And that’s why keeping the 
port healthy and prepared for the next change in the industry is 
critical to Virginia’s economic future.”

Looking ahead, the investment in transportation infrastructure 
continues. The Commonwealth is spending $1.4 billion on the 
Atlantic Gateway project, a transportation initiative focused on 
enhancing freight and passenger rail along the I-95 Corridor and 
improving reliability and capacity of the East Coast’s rail network. 
Additionally, a $4.1 billion plan to expand the Hampton Roads 
Bridge-Tunnel has been approved; the first phase of widening 
I-64 is underway; and the work to connect the new, 26-lane 
North Gate at Norfolk International Terminals to I-564 via a ded-
icated exit is nearing completion. 

As vessels get larger and make fewer calls, the ports that are 
able to accommodate handling the volumes efficiently and ef-
fectively will be the ports that find success for decades to come.

L E A D I N G  I N

“The port, the cargo moving    
  across its terminals and the  
  jobs tied to the movement  
  of the boxes equates to more  
  than $60 billion in annual  
  revenues for Virginia.”

— Aubrey L. Layne, Jr.  
    Virginia Secretary of Transportation

LEFT: In February 2017, the port placed its new, larger barge into service and in FY17, volumes to Richmond Marine Terminal were up nearly 38 percent.  
MIDDLE: The port now has daily double-stack service into Pittsburgh/Western Pennsylvania, Northwest Ohio, Harrisburg and the Lehigh Valley.  
RIGHT: Virginia is investing in an expansion of the Hampton Roads Bridge-Tunnel and the widening of I-64, both of which are critical to efficient port access.
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Growing double-stack service to the Midwest offered by 
both CSX and Norfolk Southern helped to make Virginia the 
leading rail port on the U.S. East Coast. No other East Coast 
port moves more containers by rail than Virginia.



SUSTAINABILITY

ENVIRONMENTAL STEWARDSHIP
Environmental stewardship is a key element of our work both on- 
and off-terminal. As Stewards of Tomorrow, The Port of Virginia 
prioritizes procedures and technologies aimed at reducing its 
carbon footprint.

This diverse and continuous effort is founded on a commitment 
to environmental stewardship through our industry-leading ISO 
14001 certified environmental management system (EMS). This 
internationally recognized and certified system ensures the 
port team and on-terminal tenants operate proactively with an  
informed ability to respond to environmental risks while meeting 
specific requirements. Virginia is the first U.S. East Coast port to 
operate under a certified EMS.

Additionally, we foster environmental stewardship in each of 
the communities we touch by participating in local clean-up,  
preservation and conservation initiatives. Among them, the 
Chesapeake Bay Foundation’s Clean the Bay Day, the Elizabeth 

River Project’s local wetlands renewal efforts and using the port’s 
EMS to assist with controlling storm water pollution and air  
emissions. 

Combined, these initiatives and efforts, both large and small, 
add up to environmental sustainability.

“We are committed to promoting the port’s ongoing environ-
mental stewardship programs, tracking environmental performance, 
participating in local and regional environmental initiatives,  
cutting waste, meeting permit compliance requirements and  
innovating as part of the process,” said Kit Chope, the port’s vice 
president of sustainability. 

Sustainability is one of our six core values and a focus in all aspects 
of our work. Our program is anchored by four principles — 
healthy and safe operations, environmental stewardship, social 
accountability and financial responsibility. We are investing in 
our communities, terminals and our team so we can serve as an 
economic engine for generations to come.

CORPORATE RESPONSIBILITY
In addition to its efforts to be a steward of the environment, the port 
takes its responsibility of being a good corporate citizen seriously. 

The port is committed to many programs focused on making the 
communities where we operate better places. Aid to Local Ports 
is a competitive grant program aimed at helping fund water 
front improvement projects and upgrades to smaller ports and 
marinas across the state. Each year the port divides $1 million 
among multiple projects.

Since 1986, the port has provided $21 million to Virginia  
localities in need of financial assistance via the Aid to Local Ports 
program. 

Through its Volunteer Council, the port actively participates  
in donation drives and service projects with United Way, the 
Foodbank of Southeastern Virginia and many similar charitable  

organizations. Many of the port’s senior leaders serve on re-
gional boards and commissions, including the Hampton Roads 
Chamber of Commerce, Hampton Roads Urban League, YMCA 
of South Hampton Roads and Old Dominion University’s Interna-
tional Maritime Ports and Logistics Management Institute.

When disaster strikes, the Maritime Incident Response Team 
(MIRT) deploys resources from and coordinates with agencies 
like the U.S. Coast Guard and local first responders. In FY17, 
MIRT helped the City of Norfolk respond to Hurricane Matthew’s 
damaging floods.

The port is growing, and understands it has significant respon-
sibilities well beyond its terminals. Being a steward of the envi-
ronment and an engaged corporate citizen allows The Port of 
Virginia to foster new relationships within the Commonwealth 
and continue to grow responsibly.

“We are committed to promoting  
  the port’s ongoing environmental  
  stewardship programs.”

— Kit Chope 
    Vice President of Sustainability
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RESPONSIBILITY

HAMPTON 
$50,000 for commercial fishing  
pier improvements. 

NEWPORT NEWS  
$404,627 for outer harbor repairs 
and modifications to the seafood 
industrial park. 

NORFOLK   
$82,500 for ADA-accessible  
kayak/canoe/paddleboard  
launch area at Plum Point Park. 

POQUOSON 
$202,125 for breakwater  
construction.

RICHMOND  
$81,848 for project development 
of the Intermediate Terminal.

PORTSMOUTH
$109,650 for development of  
Portside and $25,000 for Paradise 
Creek Nature Park. 

WACHAPREAGE  
$38,000 for maintenance and  
repair at Town Marina.

NORTHAMPTON COUNTY 
$26,250 for repairs to Morley’s 
Wharf boat ramp.

In fiscal year 2017, the port awarded 
grants to eight municipalities:

On its terminals, The Port of Virginia focuses on strategies  
and technologies that help to reduce its carbon footprint. 
Off-terminal, port teammates and their families pitch-in on 
community clean-up efforts. At this year’s annual Clean the  

Bay Day event (left) the port team collected three tons of  
debris. The port granted $25,000 to Paradise Creek Nature Park 
in Portsmouth (right) for the Fred W. Beazley River Academy.



“We believe by working together in certain areas we can create  
  areas of continuity for the carriers and cargo owners...and attract  
  ever-important business investments to Georgia and Virginia”

VIRGINIA / GEORGIA PARTNERSHIP
Innovation is one of The Port of Virginia’s six core values and 
in April, the port put this value on display as it announced 
a unique partnership with the Georgia Ports Authority (GPA)  
focused on making the two ports the East Coast’s leading 
gateways for world trade. 

The agreement, known as the East Coast Gateway Terminal 
Agreement, has federal approval and allows the two agencies 
to share information for the purpose of moving cargo effi-
ciently, safely and responsibly.  

“The agreement enables Georgia and Virginia to collaborate 
more to drive efficiency and effectiveness,” said John F.  
Reinhart, CEO and executive director of the Virginia Port 
Authority. “We are making significant investments at our  
respective ports to handle the larger vessels and cargo  
volumes coming to the East Coast. Now, our effort is to find 
better ways to move freight, collectively, and position Georgia 
and Virginia as the East Coast’s primary cargo gateways.” 

Currently, two of the typically three or four stops for ULCVs 
— ultra-large container vessels — coming to the East Coast 
are Georgia and Virginia. The agreement clears the path for 
the ports to share best practices in cargo-handling, discuss 
commercial opportunities with carriers and develop joint mar-
keting strategies and materials. 

In the era of ULCVs, Georgia and Virginia see an opportunity 
to partner and grow their respective ports. The goal is to at-
tract the ships and cargo and drive economic investment and 
job creation.  Through innovative partnerships like the East 
Coast Gateway Terminal Agreement, The Port of Virginia is 
building its reputation as a catalyst for commerce. 

— John F. Reinhart 
    CEO and Executive Director

FIRST IN,
LAST OUT

Virginia’s economy depends upon many factors to keep it growing. 
Critical to that growth is The Port of Virginia’s ability to handle 
steadily increasing amounts of cargo and the big ships that bring 
that cargo. 

That capability and preparation for the future are helping to 
keep businesses thriving. It also incentivizes companies like  
Rubbermaid Commercial Products in Winchester to expand 
and add 224 employees to its team; and it drives investment by  
companies like Wolverine Advanced Materials, a global man-
ufacturer of coated materials, in its Blacksburg manufacturing 
facility. ACE Hardware Corporation, which established its East 
Coast base of operations in 2011 in Suffolk is now adding 
138,000 square feet to its existing Import Redistribution Center. 

“The Port of Virginia, which has been recognized for its unpar-
alleled modernization and efficiency, offered many advantages 
to other East Coast ports, including an authorized port depth of 
55 feet, allowing us to work with larger ships and in turn, lower 
our shipping costs,” said Scott Flanders, ACE Hardware Import 
Redistribution Center manager.

These port users rely on the efficient movement of cargo so they 
can serve customers quickly and economically. With the port  
focused on expansion and servicing big ships, Virginia’s busi-
nesses and residents are the beneficiaries.  

“The value proposition at The Port of Virginia is real and is being 
felt in the City of Suffolk and throughout the Commonwealth 
through expansive private investment and job creation,” ex-
plained City of Suffolk Economic Development Director Kevin 
Hughes.

During the fiscal year 2017, the port welcomed new businesses 
like Peet’s Coffee & Tea and Lidl, and also continued work with 
several long standing partners like Valley Proteins, Inc. and Riv-
erside Logistics.

Big-ship ready in Virginia means spurring economic investment 
well beyond the Norfolk Harbor. Leveraging our deep water, 
modern terminals and planning for the future will further drive 
investment and contribute to the prosperity of communities and 
economies across Virginia.
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Motor carriers are critical to the success of the port. In FY17, more than 950,000 
containers moved in-and-out of the port by truck. Added gates at VIG and NIT  
will create the capacity to process growing volumes of cargo moving by truck.



2013

2014

2015

2016

2017

5.4%

7.7%

5.9%

4.1%

3.4%

EXPECTATIONS CHAIRMAN
The Port of Virginia is in the midst of the most transformative  
period in its history: cargo capacity is expanding, new equipment 
and technology are being introduced and more room for bigger 
ships and their cargo is being created.

“The investment being made today in the port will set the course 
for its success and sustainability for decades to come,” said 
John F. Reinhart, CEO and executive director of the Virginia Port  
Authority. “We are creating a port for the future.”

Thus far in the transformation, the most visible change at the 
port is the new 26-lane North Gate at Norfolk International Ter-
minals (NIT). Across the river at Virginia International Gateway 
(VIG) bulldozers are moving dirt, concrete for a berth extension 
is being poured and tracks for a bigger rail yard are stacked, 
ready to be laid.

Though expansion is well underway, the tangible results are lim-
ited. In fiscal year 2018, this will change as the major equipment 
deliveries begin and will continue with regularity until the proj-
ects are complete.
 
“At VIG, we are nearing the point where we can begin to utilize 
and capitalize on the investment being made,” Reinhart said. 
“The work is progressing in phases and once the elements are 

completed and then tested, they’ll immediately go into service. 
At NIT, the civil work is underway and the heavy construction 
will progress quickly throughout the year. Our goal during this 
transition period is to maintain our service levels, continue to 
operate with efficiency, seamlessly incorporate the new capacity 
as it comes online and do these things safely.”

Throughout the winter of 2017 and into 2018, an upgraded ter-
minal operating system will be tested and phased into service. 
At the end of January, the first group of (86 total) rail-mounted 
gantry (RMG) cranes will arrive at VIG. By mid-April 2018, those 
RMGs will be fully-operational as three new container stacks go 
into service. From that point forward the work continues in earnest.

THROUGH THE END OF 2018:
• All container stack yard work at VIG will be complete.
• The delivery of 16 new hybrid-electric shuttle trucks at VIG  
   will be fulfilled.
• Work on the first phase of the VIG rail project will be finalized.
• All wharf work at VIG will be finished.
• Nine container-yard stacks will be in service at NIT.

In early 2019, the second phase of the VIG rail project is sched-
uled for completion and four new ship-to-shore cranes are set 
for a spring delivery.

“VIGs transformation will be complete by late spring 2019 and 
by then, we will be well into NITs transformation with about a 
year’s worth of work left,” Reinhart said. “It is an aggressive 
schedule, and important that we maintain it. We understand the 
challenges and are well prepared to meet them.”

In the summer of 2016, a ship 
with the capacity to carry more 
than 10,000 TEUs (twenty-foot 
equivalent units) came to The 
Port of Virginia and set a new 
ship-size record. Just one year 
later that record was shattered 
when a 14,400-TEU ship eased 
into the Norfolk Harbor. Big 
ships calling Virginia is the new 
norm. As a result, the port is in 
the midst of an unparalleled ex-

pansion effort to ensure we can handle the industry’s evolution 
for decades to come.

We’ve broken ground on major expansion projects at our two 
primary container terminals that will increase the port’s overall 
annual capacity by 40 percent, or one million containers. A crit-
ical component to solidifying our position as a safe harbor for 
big ships and the Mid-Atlantic’s global gateway is our work to 
widen and deepen the in- and outbound shipping channels and 
Norfolk Harbor to 55 feet. 

We overtook the Port of New York/New Jersey as the shipper’s 
rail path of choice to and from the Midwest. Finally, we han-
dled on average 8,700 more containers a month in fiscal year 
2017 (FY17) vs. fiscal year 2016, and did so with increasing  
efficiency and safety.

These results don’t come easily. Strategic planning, strong  
leadership and an exceptional team are the foundations of our 
success. Our daily consistency and efficiency are attributable to 
the skills and dedication of the people who report every day to 
our terminals and offices and do the work.

Since 2014, the Virginia Port Authority Board of Commissioners and 
its management team have been developing and implement-
ing a multi-year plan to position Virginia as the port-of-choice 
for shippers. The plan is working. We are fostering economic  
development across the Commonwealth. In FY17, Peet’s Coffee 
in Suffolk, Wolverine Advanced Materials in Blacksburg, Phoe-
nix Packaging in Pulaski County, Lidl in Chesterfield County and 
Toray Plastics in Front Royal were among the 37 companies 
that announced they were establishing operations in Virginia or  
expanding their footprint as a result of the port.

Though we have a few years before this expansion phase is 
complete, we are already looking ahead, forecasting, watching 
trends, assessing needs and developing the next plan. The effort 
is a worthy one as the work we do here today helps to ensure the 
economic prosperity of Virginia tomorrow.

John G. Miliken
Chairman, Virginia Port Authority Board of Commissioners

F I S C A L  Y E A R  2 0 1 8 L E T T E R  F R O M  T H E 

CARGO  
COMPARISONS 
VERSUS  
PRIOR YEAR:

CARGO GROWTH
IN CONTAINERS

Budget FY17 Run Rate FY17 Budget FY18     

Operating Revenues 485,020,000         490,835,000                     543,146,000

Operating Expenses 482,810,000 481,911,000                     537,313,000

Operating Income (Loss) 2,210,000           8,923,000                       5,834,000

Increase (Decrease) Net Position 40,015,000         133,852,000                     163,611,000

EXECUTIVE SUMMARY
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The implementation of the amended and restated Virginia International Gateway (VIG) lease in November 2016, 
renders operating income incomparable to prior years and the original FY17 pre-lease budget.  The non-GAAP “Run 
Rate” presentation above replaces capital lease amortization with the actual lease cost (a proxy for operating lease 
treatment), and excludes the effect of a one-time June 2017 depreciation expense adjustment for certain assets 
placed in service prior to June 2017.




