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Agenda

Approval of Minutes

Committee Reports

CEO / Executive Director Report

Opportunity for Public Comment

Other Business and Adjournment
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Executive Committee Report
Chair Layne
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Investment Committee Report
Chair Layne
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Finance and Audit Committee Report
Committee Chair Burnett
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Financial Results for FY23 YTD
Ending May 31, 2023
Rodney W. Oliver, Chief Financial Officer
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Fiscal Year 2023 YTD Highlights

July - May Budget Actual
Fav. (Unfav.)

Change
Fav. (Unfav.)

% Change

Volume 1,878,133 1,757,162 (120,971) (6.4%)

Operating Revenues $729.8m $757.3m $27.5m 3.8%

Operating Expenses $597.6m $589.8m $7.8m 1.3%

Operating Income $132.2m $167.5m $35.3m 26.7%

EBITDA $313.5m $350.1m $36.6m 11.7%



Cash Flow FY22 YTD vs. FY23 YTD – USD millions

Operating Capital & Related

Financing

InvestingNon-Capital Financing

$365.6 

$361.4 

FY22 FY23

($2.4
)

($30.8)

FY22 FY23

($119.6)

$386.2 

FY22 FY23

($14
4.4)

($46
8.4)

FY22 FY23
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Capital & Related Financing – USD millions

FY22 YTD FY23 YTD

Proceeds from long-term debt, net defeasance deposits $       0.0 $     170.9

CPF contribution 53.5 55.8

Acquisition of capital assets (52.5) (144.6)

Transfer from primary government 29.8 354.4

VIG lease payments (87.3) (95.3)

Other lease payments (20.6) (29.3)

Principal paid on long-term debt (25.8) (28.0)

Interest paid on long-term debt (21.3) (21.1)

Net transfers from agencies 3.6 40.9

Net transfers – offshore wind - 80.7

Other 1.0 1.8

Total ($119.6) $386.2
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Approval Requests
Rodney W. Oliver, Chief Financial Officer
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Approval Requests

Resolution 23-12 Approving VPA Small Purchase Card Policy

Resolution 23-13 Approving VPA Travel Policy

Resolution 23-14 Authorizing SNIT Under Wharf Concrete Repairs

Resolution 23-15 Authorizing PMT Berth Expansion (dredging)
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Operations and Infrastructure 

Committee Report
Committee Chair Waters
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Safety Dashboard
Joe Ruddy, Chief Operations Officer, VIT
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Safety

• 26.9% decrease from FY22

• 42.2% decrease from FY21

• FY23 year end goal is 1.8

As of May 31st the POV FY23 

Lost Work Day (LWD) rate of 1.33 is:
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Operations Dashboard
Joe Ruddy, Chief Operations Officer, VIT
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Operations
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Infrastructure Projects Update
Cathie J. Vick, Chief Development and Public Affairs Officer
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Infrastructure Projects Dashboard

Design

NIT Central Rail Yard (CRY) Expansion
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Construction Overall
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North NIT Optimization

95%

In Progress

Design Overall

5.1%

PMT Offshore Wind Staging Port

100%

Land design complete Mar 22

Dredging design complete Apr 23

Design

35%
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Construction Overall

In Progress

35%

Channel Deepening and Widening

95%

In Progress

Design

45%
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Construction Overall
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0.5%

Starting Starting



21

Growth Committee Report
Committee Chair Asbury
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Sales and Volume Report
Tom Capozzi, Chief Sales and Marketing Officer, VIT
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Volumes: Two Previous Months Comparison

Apr - May 2023 Apr - May 2022 Change % Change

Total TEUs 522,289 664,855 (142,566) (21.4%)

Export Loaded TEUs 179,515 197,294 (17,779) (9.0%)

Export Empty TEUs 86,617 149,807 (63,190) (42.2%)

Import Loaded TEUs 248,167 310,663 (62,496) (20.1%)

Total Rail Containers 111,756 119,381 (7,625) (6.4%)

VIP Containers 4,366 4,026 340 8.4%

Total Barge Containers 11,293 14,928 (3,635) (24.4%)

RMT Containers 4,832 6,336 (1,504) (23.7%)

Total Truck Containers 165,718 236,063 (70,345) (29.8%)

Non-Containerized Tonnage 19,265 18,858 407 2.2%

Vessel Calls 303 243 60 24.7%
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USEC Ports Market Comparison 

FY 2023 FY 2022 Change % Change

New York / New Jersey 4,582,780 5,088,904 (506,124) (9.9%)

Savannah 3,346,961 3,438,540 (91,579) (2.7%)

The Port of Virginia 2,899,782 3,037,296 (137,514) (4.5%)

Charleston 1,629,769 1,814,120 (184,351) (10.2%)

*Source: Reported Actuals – Loaded TEUs

*Fiscal period included: July 2022 through April 2023
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CEO/Executive Director Report
Stephen Edwards, CEO/Executive Director
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Other Business
Chair Layne
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RESOLUTION 23-10 
 

AUTHORIZING AMENDMENTS TO THE BYLAWS OF 
THE VIRGINIA PORT AUTHORITY  

 
WHEREAS, the Virginia Port Authority (the “Authority”), a body corporate and a 

political subdivision of the Commonwealth of Virginia, has been established pursuant to 
Chapter 10, Title 62.1 of the Code of Virginia of 1950, as amended (the “Act”); and 

 
WHEREAS, pursuant to Section 62.1-132.2 of the Act, the Authority shall have the 

power to adopt, alter, and repeal bylaws, rules, and regulations governing the manner in 
which its business shall be transacted and the manner in which the powers of the 
Authority shall be exercised and its duties performed; and 

 
 WHEREAS, the Board of Commissioners has been presented at its meeting the 
proposed amendments to the Bylaws which set forth modifications to the meeting schedule 
(Section 3.6), timeline for production of agendas and meeting materials (Section 3.6),  
meeting commencement time (Section 3.8), committee descriptions to include the addition 
of a fourth committee (Section 3.10); and 
 
 WHEREAS, the Board of Commissioners desire to amend and restate the original 
Bylaws in its entirety, together with the proposed amendments. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 
OF THE VIRGINIA PORT AUTHORITY, as follows:  
 
 Section 1.  Approval of the Bylaws of the Virginia Port Authority. The Amended 
and Restated Bylaws of the Virginia Port Authority with an effective date of July 11, 2023 
is hereby approved in the form presented at this meeting.  
 
 Section 2.  Supersede and Replace. The Amended and Restated Bylaws of the 
Virginia Port Authority supersedes and replaces the Bylaws previously authorized on 
September 28, 2021 
 
 Section 3.  Ratification; Further Action. The actions previously taken by the 
officers and staff of the Authority in furtherance of this Resolution are hereby ratified and 
confirmed.  The officers and staff of the Authority, any of whom may act, are hereby 
authorized to take such actions, and deliver such additional documents, sub-agreements, 
certificates and training, as they may, in their discretion, deem necessary or proper in 
connection with the adoption of this Resolution.  
 
 Section 4.  Effective Date.   This Resolution shall take effect immediately upon 
its adoption.  
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 PASSED AND ADOPTED this 11th day of July, 2023. 
 
 
 
 
       _____________________________ 
       Aubrey L. Layne 
       Board Chair 
 
        
 
 
Attest: 
 
 
______________________________ 
Jodie L. Asbell, Assistant Secretary 
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RESOLUTION 23-11 

 
AUTHORIZING THE FISCAL YEAR 2023 INCENTIVE COMPENSATION FOR STEPHEN A. 

EDWARDS, CEO AND EXECUTIVE DIRECTOR OF THE VIRGINIA PORT AUTHORITY 
 
WHEREAS, the Virginia Port Authority (the “Authority”), a body corporate and a political subdivision 
of the Commonwealth of Virginia, has been established pursuant to Chapter 10, Title 62.1 of the 
Code of Virginia of 1950, as amended (the “Act”); and 
  
WHEREAS, Section 62.1-129 of the Act states the Virginia Port Authority Executive Director’s 
compensation shall be fixed by the Virginia Port Authority Board of Commissioners in accordance 
with law; and  
 

WHEREAS, Section 62.1-129 of the Act further states that the compensation shall be 
established at a level which will enable the Virginia Port Authority to attract and retain a capable 
Executive Director; and 

 
WHEREAS, the Board of Commissioners and Stephen A. Edwards, Executive Director of 

the Virginia Port Authority (“Mr. Edwards”), entered into an Employment Agreement dated October 
29, 2020 (“Employment Agreement”); and  
 

WHEREAS, Mr. Edward’s Employment Agreement with the Virginia Port Authority provides 
that the Board of Commissioners may grant Mr. Edwards incentive compensation to a maximum 
amount of fifty percent of his then-effective Annual Base Salary, as defined in the Employment 
Agreement, provided Mr. Edwards achieves certain performance goals and metrics set by the 
Board (“Performance Objectives”); and  

 
WHEREAS, the Board of Commissioners established and approved the Performance 

Objectives for Fiscal Year 2023 for Mr. Edwards on September 22, 2022; and    
 
WHEREAS, the Board of Commissioners has determined that Mr. Edwards has achieved 

_____ percent of his Performance Objectives for Fiscal Year 2023. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Virginia 
Port Authority grants the Chairman of the Board the authority to approve payment of additional 
incentive compensation in the amount of ____ percent of fifty percent of Mr. Edward’s Annual Base 
Salary, as defined in the Employment Agreement, effective on a date directed by the Chair of the 
Board.  
 
 PASSED AND ADOPTED this 11th day of July, 2023 
  
 
 
       _____________________________ 
       Aubrey L. Layne 
       Board Chair 
 
Attest: 
 
______________________________ 
Jodie L. Asbell, Assistant Secretary 
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RESOLUTION 23-12 
 

AUTHORIZING THE ADOPTION OF THE VIRGINIA PORT 
AUTHORITY SMALL PURCHASE CREDIT CARD POLICY  

 
WHEREAS, the Virginia Port Authority (the “Authority”), a body corporate and a 

political subdivision of the Commonwealth of Virginia, has been established pursuant to 
Chapter 10, Title 62.1 of the Code of Virginia of 1950, as amended (the “Act”); and 

 
 WHEREAS, the Board of Commissioners has been presented at its meeting the 
proposed Virginia Port Authority Small Purchase Credit Card Policy with an effective date of 
July 15, 2023, for consideration and approval.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 
OF THE VIRGINIA PORT AUTHORITY, as follows:  
 
 Section 1.  Approval of the Small Purchase Credit Card Policy. The Small 
Purchase Credit Card Policy with an effective date of July 15, 2023 presented to the Board 
is hereby approved in the form presented at this meeting. The Executive Director is further 
authorized to approve omissions and insertions to the Small Purchase Credit Card Policy 
as may be necessary from time to time to accommodate changes in the Virginia Code 
and any non-material changes reasonably required by modifications to organizational 
policy or structure. Any such changes shall be reported to the Board of Commissioners 
at their next regularly scheduled meeting and be subject to veto by simple majority.  
 
 Section 2.  Supersede and Replace. This Small Purchase Credit Card Policy 
supersedes and replaces the previously exercised Commonwealth of Virginia Small 
Purchase Charge Card Program. 
 
 Section 3.  Ratification; Further Action. The actions previously taken by the 
officers and staff of the Authority in furtherance of this Resolution are hereby ratified and 
confirmed.  The officers and staff of the Authority, any of whom may act, are hereby 
authorized to take such actions, and deliver such additional documents, sub-agreements, 
certificates and training, as they may, in their discretion, deem necessary or proper in 
connection with the adoption of this Resolution.  
 
 Section 4.  Effective Date.   This Resolution shall take effect immediately upon 
its adoption.  
 
 PASSED AND ADOPTED this 11th day of July, 2023. 
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       _____________________________ 
       Aubrey L. Layne 
       Board Chair 
 
        
 
 
Attest: 
 
 
______________________________ 
Jodie L. Asbell, Assistant Secretary 
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RESOLUTION 23-13 
 

AUTHORIZING THE ADOPTION OF THE VIRGINIA PORT 
AUTHORITY TRAVEL AND ENTERTAINMENT 

REIMBURSEMENT POLICY AND PROCEDURES  
 

WHEREAS, the Virginia Port Authority (the “Authority”), a body corporate and a 
political subdivision of the Commonwealth of Virginia, has been established pursuant to 
Chapter 10, Title 62.1 of the Code of Virginia of 1950, as amended (the “Act”); and 

 
 WHEREAS, the Board of Commissioners has been presented at its meeting the 
proposed Travel and Entertainment Reimbursement Policy and Procedures with an effective 
date of July 15, 2023, for consideration and approval.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 
OF THE VIRGINIA PORT AUTHORITY, as follows:  
 
 Section 1.  Approval of the Travel and Entertainment Reimbursement Policy and 
Procedures. The Travel and Entertainment Reimbursement Policy and Procedures with an 
effective date of July 15, 2023 (the “Travel Policy”) presented to the Board is hereby 
approved in the form presented at this meeting. The Executive Director is further 
authorized to approve omissions and insertions to the Policy as may be necessary from 
time to time to accommodate changes in the Virginia Code and any non-material changes 
reasonably required by modifications to organizational policy or structure. Any such 
changes shall be reported to the Board of Commissioners at their next regularly 
scheduled meeting and be subject to veto by simple majority.  
 
 Section 2.  Supersede and Replace. This Travel Policy supersedes and 
replaces the previously approved January 1, 2009 Virginia Port Authority Travel Policies 
and Procedures. 
 
 Section 3.  Ratification; Further Action.  The actions previously taken by 
the officers and staff of the Authority in furtherance of this Resolution are hereby ratified 
and confirmed.  The officers and staff of the Authority, any of whom may act, are hereby 
authorized to take such actions, and deliver such additional documents, sub-agreements, 
certificates and training, as they may, in their discretion, deem necessary or proper in 
connection with the adoption of this Resolution.  
 
 Section 4.  Effective Date.   This Resolution shall take effect immediately upon 
its adoption.  
 
 PASSED AND ADOPTED this 11th day of July, 2023. 
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       _____________________________ 
       Aubrey L. Layne 
       Board Chair 
 
        
 
 
Attest: 
 
 
______________________________ 
Jodie L. Asbell, Assistant Secretary 
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RESOLUTION 23-14 
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT FOR THE 
SOUTH NORFOLK INTERNATIONAL TERMINAL WHARF REPAIRS 

 

WHEREAS, the Virginia Port Authority (the “Authority”), a body corporate and a political subdivision 

of the Commonwealth of Virginia, has been established pursuant to Chapter 10, Title 62.1 of the Code of 

Virginia of 1950, as amended (the “Act”); and 

 WHEREAS, pursuant to the Act, the Authority is empowered to rent, lease, buy, own, acquire, 

construct, reconstruct and dispose of harbors, seaports, port facilities and such property, whether real or 

personal as it may find necessary or convenient; and  

 WHEREAS, the Authority intends to make significant capital improvements for the development of 

the South Norfolk International Terminal (hereinafter “SNIT”) Wharf Repairs; and   

 WHEREAS, the SNIT Wharf Repairs shall be funded from the proceeds of the federal Harbor 

Maintenance Trust Fund revenue approved by the Authority’s Board of Commissioners in Resolution 22-

03; and 

 WHEREAS, pursuant to its Procurement and Capital Outlay Manual, the Authority issued an 

Invitation for Bid (“IFB”) for the SNIT Wharf Repairs for which two (2) responsive bids were received, and 

upon evaluation of the proposal submitted in response to the IFB, the Authority determined that the 

proposal of McLean Contracting Company (the “Company”) represented the best price to the Authority 

according to the specifications in the IFB; and   

WHEREAS, the contract with the Company for the SNIT Wharf Repairs to be performed for a price 

of Five Million, Three Hundred Sixty-Eight Thousand, Six Hundred Seventy Dollars ($5,368,670.00); and 

WHEREAS, the Board has determined that it is appropriate to delegate to the Executive Director 
the authority to approve the terms, and execute and deliver, the contract for the SNIT Wharf Repairs with 
the Company (“hereinafter the “ SNIT Warf Contract”) and any sub-agreements thereto; and  

   
 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Virginia Port 

Authority, as follows:  

 Section 1.  Approval of the McLean Contracting Company.  The execution and delivery of 

the SNIT Wharf Contract by the Authority, consistent with the foregoing Recitals, is hereby authorized. The 

Executive Director is hereby authorized to approve the form and content and to execute and deliver the 

SNIT Wharf Contract on behalf of the Authority. The execution of the SNIT Wharf Contract by the Executive 

Director shall be conclusive evidence of the Authority’s approval of the SNIT Wharf Contract. The Board 

of Commissioners hereby authorizes the Executive Director to execute and deliver all sub-agreements and 

ancillary documents which he deems necessary to further the intent of this Resolution.  

 Section 2. Ratification: Further Action.  All actions previously taken by the Commissioners, 

officers, and staff of the Authority in furtherance of the SNIT Wharf Contract are hereby ratified and 

confirmed.  The officers and employees of the Authority are hereby authorized to take such actions, and 

deliver such additional documents and certificates, as they may in their discretion deem necessary or 

proper in furtherance of the McLean Contracting Company Contract described herein.   



Page 2 of 2 

 

 Section 3. Effective Date: Notice.  This Resolution shall take effect immediately upon its 

adoption.  The Secretary of the Authority shall file this Resolution with the books and records of the 

Authority maintained according to Section 3.11 of the Authority’s Bylaws.   

   

    PASSED AND ADOPTED this 11th day of July, 2023 

 

    _____________________________________ 
    Aubrey L. Layne 

Board Chair 
 

ATTEST: 

 

___________________________________ 
Jodie L. Asbell, Assistant Secretary  
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 RESOLUTION 23-15 
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT FOR THE 

PORTSMOUTH MARINE TERMINAL BERTH EXPANSION DREDGING PROJECT 

WHEREAS, the Virginia Port Authority (the “Authority”), a body corporate and a political 

subdivision of the Commonwealth of Virginia, has been established pursuant to Chapter 10, Title 

62.1 of the Code of Virginia of 1950, as amended (the “Act”); and 

 WHEREAS, pursuant to the Act, the Authority is empowered to rent, lease, buy, own, 

acquire, construct, reconstruct and dispose of harbors, seaports, port facilities and such property, 

whether real or personal as it may find necessary or convenient; and  

 WHEREAS, the Authority intends to make significant capital improvements for the 

development of the Portsmouth Marine Terminal (hereinafter “PMT”) in furtherance of the creation 

of an off-shore wind staging port; and   

 WHEREAS, the Portsmouth Marine Terminal Berth Expansion Dredging Project shall be 

funded from the proceeds of private grants approved by the Authority’s Board of Commissioners 

in Resolution 22-03; and 

 WHEREAS, pursuant to its Procurement and Capital Outlay Manual, the Authority issued 

an Invitation for Bid (“IFB”) for the PMT Berth Expansion Dredging Project for which five (5) 

responsive bids were received, and upon evaluation of the proposal submitted in response to the   

IFB, the Authority determined that the proposal of Great Lakes Dredge & Dock Company, LLC. 

(hereinafter the “Company”) represented the best price to the Authority; and   

WHEREAS, the contract with the Company for the PMT Berth Expansion Dredging Project 

provides compensation for the services to be performed for a price of Three Million, Five Hundred 

Eighty-Four Thousand, Nine Hundred Fifty-Five Dollars ($3,584,955.00); and 

WHEREAS, the Authority’s Board has determined that it is appropriate to delegate to the 
Executive Director the authority to approve the terms, and execute and deliver, the contract for 
the PMT Berth Expansion Dredging Project with the Company (hereinafter the “Great Lakes 
Dredge & Dock Contract”) and any sub-agreements thereto; and  

   
 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Virginia 

Port Authority, as follows:  

 Section 1.  Approval of the Great Lakes Dredge & Dock Contract.  The execution 

and delivery of the Great Lakes Dredge & Dock Contract by the Authority, consistent with the 

foregoing Recitals, is hereby authorized. The Executive Director is hereby authorized to approve 

the form and content and to execute and deliver the Great Lakes Dredge & Dock Contract on 

behalf of the Authority. The execution of the Great Lakes Dredge & Dock Contract by the 

Executive Director shall be conclusive evidence of the Authority’s approval of the Great Lakes 

Dredge & Dock Contract. The Board of Commissioners hereby authorizes the Executive Director 

to execute and deliver all ancillary sub-agreements and documents which he deems necessary 

to further the intent of this Resolution. 
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 Section 2. Ratification: Further Action.  All actions previously taken by the 

Commissioners, officers, and staff of the Authority in furtherance of the Great Lakes Dredge & 

Dock Contract are hereby ratified and confirmed.  The officers and employees of the Authority are 

hereby authorized to take such actions, and deliver such additional documents and certificates, 

as they may in their discretion deem necessary or proper in furtherance of the Great Lakes Dredge 

& Dock Company Contract described herein.   

 Section 3. Effective Date: Notice.  This Resolution shall take effect immediately upon 

its adoption.  The Secretary of the Authority shall file this Resolution with the books and records 

of the Authority maintained according to Section 3.11 of the Authority’s Bylaws.   

   

    PASSED AND ADOPTED this 11th day of July, 2023 

 

    _____________________________________ 
    Aubrey L. Layne 

Board Chair 
 

ATTEST: 

 

___________________________________ 
Jodie L. Asbell, Assistant Secretary  
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Approval of Minutes

Committee Reports

CEO / Executive Director Report

Opportunity for Public Comment

Other Business and Adjournment
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Executive Committee Report
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Investment Committee Report
Chair Layne
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Finance and Audit Committee Report
Committee Chair Burnett
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Financial Results for FY23 YTD
Ending May 31, 2023
Rodney W. Oliver, Chief Financial Officer
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Fiscal Year 2023 YTD Highlights

July - May Budget Actual
Fav. (Unfav.)

Change
Fav. (Unfav.)

% Change

Volume 1,878,133 1,757,162 (120,971) (6.4%)

Operating Revenues $729.8m $757.3m $27.5m 3.8%

Operating Expenses $597.6m $589.8m $7.8m 1.3%

Operating Income $132.2m $167.5m $35.3m 26.7%

EBITDA $313.5m $350.1m $36.6m 11.7%



Cash Flow FY22 YTD vs. FY23 YTD – USD millions

Operating Capital & Related

Financing

InvestingNon-Capital Financing

$365.6 
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Capital & Related Financing – USD millions

FY22 YTD FY23 YTD

Proceeds from long-term debt, net defeasance deposits $       0.0 $     170.9

CPF contribution 53.5 55.8

Acquisition of capital assets (52.5) (144.6)

Transfer from primary government 29.8 354.4

VIG lease payments (87.3) (95.3)

Other lease payments (20.6) (29.3)

Principal paid on long-term debt (25.8) (28.0)

Interest paid on long-term debt (21.3) (21.1)

Net transfers from agencies 3.6 40.9

Net transfers – offshore wind - 80.7

Other 1.0 1.8

Total ($119.6) $386.2
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Approval Requests
Rodney W. Oliver, Chief Financial Officer
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Approval Requests

Resolution 23-12 Approving VPA Small Purchase Card Policy

Resolution 23-13 Approving VPA Travel Policy

Resolution 23-14 Authorizing SNIT Under Wharf Concrete Repairs

Resolution 23-15 Authorizing PMT Berth Expansion (dredging)
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Operations and Infrastructure 

Committee Report
Committee Chair Waters
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Safety Dashboard
Joe Ruddy, Chief Operations Officer, VIT
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Safety

• 26.9% decrease from FY22

• 42.2% decrease from FY21

• FY23 year end goal is 1.8

As of May 31st the POV FY23 

Lost Work Day (LWD) rate of 1.33 is:
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Operations Dashboard
Joe Ruddy, Chief Operations Officer, VIT
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Operations
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Infrastructure Projects Update
Cathie J. Vick, Chief Development and Public Affairs Officer
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Infrastructure Projects Dashboard
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Committee Chair Asbury



22

Sales and Volume Report
Tom Capozzi, Chief Sales and Marketing Officer, VIT
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Volumes: Two Previous Months Comparison

Apr - May 2023 Apr - May 2022 Change % Change

Total TEUs 522,289 664,855 (142,566) (21.4%)

Export Loaded TEUs 179,515 197,294 (17,779) (9.0%)

Export Empty TEUs 86,617 149,807 (63,190) (42.2%)

Import Loaded TEUs 248,167 310,663 (62,496) (20.1%)

Total Rail Containers 111,756 119,381 (7,625) (6.4%)

VIP Containers 4,366 4,026 340 8.4%

Total Barge Containers 11,293 14,928 (3,635) (24.4%)

RMT Containers 4,832 6,336 (1,504) (23.7%)

Total Truck Containers 165,718 236,063 (70,345) (29.8%)

Non-Containerized Tonnage 19,265 18,858 407 2.2%

Vessel Calls 303 243 60 24.7%



24
Confidential proprietary information and data pursuant to §2.2-3705.6(1) and §62.1-132.4 of The Virginia Freedom of Information Act 

24

USEC Ports Market Comparison 

FY 2023 FY 2022 Change % Change

New York / New Jersey 4,582,780 5,088,904 (506,124) (9.9%)

Savannah 3,346,961 3,438,540 (91,579) (2.7%)

The Port of Virginia 2,899,782 3,037,296 (137,514) (4.5%)

Charleston 1,629,769 1,814,120 (184,351) (10.2%)

*Source: Reported Actuals – Loaded TEUs

*Fiscal period included: July 2022 through April 2023
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CEO/Executive Director Report
Stephen Edwards, CEO/Executive Director
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Other Business
Chair Layne
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Thank You

Virginia Port Authority 

Board of Commissioners
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